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CoopStarter

Al1EOVAG OUVETAIPIOTIKNA UTTOOTHPIEN VIO VEOUG ETTIXEIPNMATIES

Mia atrd 116 dpdoeig Tou AieBvoug 'EToug ZuveTaipiopwy 2012

«  OI OUVETAIPIOTIKEG OPXEG O€ dpdon
0 EKTraidgsuon, KatapTion Kol EVHEPWON
0 ZUVEPYOOIa METAEU OUVETAIPICHWYV

Mia ardvrnon ota Koiva mpofAfquara

*  AVTIMETWTTION VEWYV AVOYKWYV TTOU £XOUV TTPOKUWEL o

®
. Xtioipo piag Aigfvoug Zuvepyaoiag itoe;lngtinnal l:
Year of /

Cooperatives

Aiktuo KoivwvikAGc AAANAgyyuncg & lMepipepeiaknc Avamtuéng




CoopStarter

Mola Oéuata TTpoocTadoUe va AVTIMETWITIOOUUE;

Ta upnAd eTTiTreda avepyiag oToug vEoug, HeyaAuTepn atrd 50%
otnVv EAAGOQ, péxpl 25% o€ 6An Tnv EupwTrn

Tnv IoXUpn ATTAITNON TWV VEWYV YId VA SIAPOPETIKO TPOTTO
gpyaoiag

To XapnAo £TiTred0 eVNUEPWONG YIO TO CUVETAIPIOTIKO HOVTEAO
Ta eurédIa yia TNV idpUoN CUVETAIPIOTIKWY ETTIXEIPNOEWV

Tig SuoKoAieg TTpooRaong o€ Ke@daAaia/
vEd MEAN

Tnv avdykn Tng Koivig Hanong Kai
KOIVOTOMWYV ATTAVTACEWYV TNV Kpion




CoopStarter Us on

Moia eival n Avon; “|CK

Mia SIKTUQKR TTAATPOPHA YIO TIG VEES
OUVETAIPIOTIKEG ETTIXEIPNOEIG

H mrpofBoAR} aiof0aUpacTwy VEWYV OUV. :fund:
EMIXEIPROEWY 0€ OAn TNV Eupwrn

H utrooTtpI¢n Yyia TV eUpeon KEQAAAiwV Kal
MEAWYV YIO VEOUG CUVETAIPIOHOUG

' ® -
37
o MAareéppa crowdsourcing & lnd|eg°g°
Alaouvdeon TWV EOVIKWYV EKTTPOCWTTWYV ME
TOUG VEOUG OUVETAIPIOTEG ETTIXEIPNUATIEG
BeAtiwon TNG EIKOVOG TOU CUV. KIVI|HATOG ;-'-f

i(rowdFug.d

npowenon apdcewv o-uvapvao-iag ’qri\ Flexible Onfine Crowdfundin

Aiktuo KoivwvikAGc AAANAgyyuncg & lMepipepeiaknc Avamtuéng



NMwcg AsiIToupyei;

NV oTEAVW GTO
start.coop

QIO TAV. 2UVAVTNon UE EBVIKO

H 10EQ OIPACETE
EAIOO EKTIPOOWTTO

OTO0E

EUPEON KEGAAQIWY: AGITTUOV: e o
. o (TTOOTNPIGH IVIEvIiopa
TOPWYV. TIARBOUG

(mooTNPIcH Business Plan

ViETa aT1o
KaTooTatiko, Mnmpwo

90/ UEPEG

AVETTITUXNG EUPEDH ETTITUXNG EUPEGN
KEQAAAIWV/TTOP LIV KEQAAAIWV/TTOP LV

AOKIUOOE

cava NEOG

OUVETAIPICOG




Nwg 6a pTGocouPE OTOV OTOXO;

* Mia d1e0vi) ouvepyaoia atrd 6 XWPESG KAl TOUG ZUVETAIPICHOUG
EupwTtrng (Cooperatives Europe)

* Mia opada gpyaciag yia TNV KATAPTION EKTTAIOEUTIKOU UAIKOU ME TNV
utrooTiipign Tou Grundtvig (Mpoypaupa d1a Biou ekTTaidEUONQ)
OTOXEUOVTOG O€ £VA OHOIOMOPPO CUVETAIPIOTIKO TTPOTUTTO, TV
EKTTAiOEUON TTPOCWITTIKOU, TNV CUVETAIPIOTIKN CUVEPYAOTia

*  KaTtapTi{Ooevo UAIKO
0 Mpo@iA xwpwv
0 MeAéreg MepImTwoewy
o MNpéypappa karaprtiong Mévropa

0 Zuxvég epwtnoeig (FAQ)



2uvepyareg Tou CoopStarter

Cooperatives Europe &

* [1powOEei TO CUVETAIPIOTIKO ETTIXEIPNMATIKO JOVTENO 0TNV EupwTrn

* Me €0pa oTIC BpugéAec ektrpoowTrei 83 opyavwoelc - PEAN atrd 33
EupwTTaikéC XWPEC 0€ OAOUG TOUG ETTAYYEAPATIKOUG KAAOOUG

* Ta MEAN TOU eKkTTpOOWTIOUV 123 ekatopuupia avBpwTtroug atmd 160.000
OUVETAIPIOTIKEG ETTIXEIPNOEIC KAl TTAPEXOUV 5.4 eKaTOUMUpPIa BECEIC Epyaaiag

Febecoop Vo= VY rfecbeccoop

* 1d0pubnke 10 1970 oT1Oo BéAyIO yia TNV TTPOWONON TWV OCUVETAIPIOTIKWYV
APXWV Kal aglwv

* Mapéxel uttnpeoiec yia TNV aAvaATITu¢n Kai TNV evioxuon vEéwv OOuWV
KOIVWVIKNG KAl CUVETAIPIOTIKNG OIKOVOUIAG OTIC TPEIC TTEPIPEPEIEC TNG XWPOG
» EKTTpOOWTTEI TO HEAN TNG O€ TTEPIPEPEIAKO, EBVIKO KAl EUPWTTAIKO ETTITTEDO

Aiktuo KoivwvikAGc AAANAgyyuncg & lMepipepeiaknc Avamtuéng




2uvepyareg Tou CoopStarter

== IRECGDP

ISTITUTO REGIOMNMALE PER
'EDUCAZIONE COOPERATIVA

Irecoop

EMILIA-ROMAGNA

* 1dpUBnke 1O 1979 oOTnVv ITaAia yia TNV avartTuén TOU QvOPWITTIVOU
QuVapIKoU Kal TNV TTpowBnon TNG CUVETAIPIOTIKAG KOUATOUPOG

* EkTTpoowTrei mavw atrd 1.800 cuvetaipiIopoug — PEAN PE TTAVW aATTO
72.000 epyalduevoug

Aixtuo KATA lf'h

* 1dpUBnke 1O 2008 QVAAUTEC OUVETAIPIOMWY Ol OTTOI0I BAETTOUV TOUG
OUVETQIPIOPMOUG WG MdIa eukaipia va Byer n EANGda ammd tnv Tpéxouca
OIKOVOMIKI KOl KOIVWVIKNA Kpion

* [MpowBei pe ouvepyaldUEVOUC OUVETAIPIOPOUC TNV KATApTIoOn €vOg
oUYyXPOVOU YEVIKOU VOUOU YIO TOUG CUVETAIPIOMOUG Kal oUuvePYaleTal HE
EANNVIKA TTEPIPEPEIOKA OIKTUA YIa TNV dNuIoupyia KEVTPWY ZUVETAIPIOTIKAG
AVATITUENG KAl UTTOOTRAPICNS VEWV CUVETAIPIOUWYV

Aiktuo KoivwvikAGc AAANAgyyuncg & lMepipepeiaknc Avamtuéng




2uvepyareg Tou CoopStarter

Kooperationen KCDPERATIONEN ——

« AaveélQikn Opyavwon 2uvetaipioywy Epyalopévwy n oTToia EKTTPOCWTTEI
Eva JEYAAO @QAOMa  ETTIXEIPNMATIKWY KAGOWV (TPaTtredikG, ao@AAIOTIKO,
KATAOKEUAOTIKO, TTAPAYWYNGS , EpYAlOMEVWV)

*'EXEl WG ATTOOTOA} TNV TTpowONon TNG OUVETAIPIOTIKAG 100G WG €va
EVOAANAKTIKO MOVTEAO TOU IDILTIKOU TOMEQ

* Méow Twv OpaoTnpEIoTATWY TNG, €&vOappuvel Tn Ouvepyacia METACU

OPYAVIOUWY, ETAIPIWV KAl EVWOEWV

* ITOAIKI) OMOOTTOVOIO CUVETAIPICHWY TTOU 10pUBNKe TO 1886
* [lpoo@Eépel UTINPEDiES, €TTOTTITEIO KOl OIAOUVOEOEIC OTIC OUVETAIPIOTIKEG
EVWOEIC TTOU EKTTPOCWTTEI

Legacoop

Aiktuo KoivwvikAGc AAANAgyyuncg & lMepipepeiaknc Avamtuéng




2uvepyareg Tou CoopStarter

Coompanion COOMPANION

25 TTepIpepEIaKka ypageia oe OAn TV Zoundia

KaBe trepipepeiakr) Opyavwon tng Coompanion aviKkel Kal EAEyXETAI
ATTO TIG TOTTIKEG OPYAVWOEIG-MEAN TNG

H atrooToAr TNG €ival va TTapEXEl UTTOOTAPIEN OTOUC ETTIXEIPNMATIES,
ME TNV TTAPOXN TTANPOPOPIWY, CUNBOUAWY Kal KATAPTIONG

[MpowBei Kal AVTITTIPOOWTTEVUEI TIC OCUVETAIPIOTIKEC ETTIXEIPNOEIC O€
€BVIKO eTTiTredO

Aiktuo KoivwvikAGc AAANAgyyuncg & lMepipepeiaknc Avamtuéng



Mpo@iA Xwpag — ITaAia

* 43.000 ouvETAIPIOMOI TTOU ATTOOXOAOUV TTEPICOOTEPOUG ATTO 1
EKATOMMUPIO EPYALOMEVOUG HE OUVOAIKO KUKAO gpyaciwy 140
EKATOMMUpPIO EVPW

- Baolkoi TOMEIG TNG €ival N XpPNHATOdOTNON, Ol CUVETAIPICHOI
KOATAVOAWTWY, N UYEIOVOUIKE TTEPIOaAWnN

* HutrooTthpIin VEWV CUVETAIPICHWY TTAPEXETAI OE TOTTIKO/
TTEPIPEPEIAKO ETTITTEDO

* EMTTOdIa VEWV OUVETAIPICHWV
VOouoOeoia, HIKPR YVWON HEAWV

* EI101Ik} vopoBeoia yia Toug
KOIVWVIKOUG CUVETAIPIOHOUG



Mpo@iA Xwpag — Aavia

* Agv UTTAPXEI CUYKEKPIPEV VOMIKE MOPPI) VIO TOUG OUVETAIPICHOUG
otn Aavia, aAAd o1 ETTIXEIPHOEIG MTTOPOUV VA EYYPAPOUV Eva
AgiITOUPYOUV CUH@PWVO ME TNV CUVETAIPICTIKA TAUTOTNTA

- H Kooperationen trapéxel VOUHIKEG CUMBOUAEG OTOUG VEOUG
OUVETAIPICHOUG KAl I OIKOVOUIKI) EVIOXUOTN TTOPEXETE ATTO TIG
KPOTIKEG / TOTTIKEG APXES

O1 ouveTaipIioMoOi gival KaBiepwpéEVol OTOV
YEWPYIKO Topéa T1.X. Arla (Lurpak)

*  loxupn UTTOOTAPISN TOU KOIVOU YIA TIG
OUVETAIPIOTIKEG APXEG, AAAG XOMNAR
ouveidntotroinon Adyw EAAs1Yng

TNG VOUIKAG HOPPNG




Mpo@iA Xwpag — BEAyio

MNepioocdTepeg atrd 26.000 £TIXEIPAOCEIS HE TN CUVETAIPIOCTIKA
VOUIKN Hop®N

H kuBépvnon mrapéxel Eva oUa TToloTNTAG OTOUG
OUVETAIPICHOUG TTOU TNPOUV TIG CUVETAIPIOCTIKEG APXES

YTTOOTAPISN YIO TOUG CUVETAIPICHOUG
TTAPEXOVTAI OE DIAPOPES TTEPIPEPEIES
(DPAavopa / BaAlovia)

H éAAg1yn TNG CUVETAIPIOTIKAG
ETTIXEIPNHUATIKAG EKTTAIOEUONG
BswpeiTal wg Eva onUAVTIKO UTTOdIO0
YIO TNV AVATITUSN OUVETAIPICHWYV

MOavoi véol TouEig, AVAVEWOINEG
TTNYEG eVEPYEIONG Kal BIOAOYIKA TPO@IMA

Aiktuo KoivwvikAGc AAANAgyyuncg & lMepipepeiaknc Avamtuéng



MeAeTn MepitrtTwong — IpAavodia
The Cottage, Loughmore

‘Eva KOIVOTIKO KATACTNHO TTOU TTAPEXEI UTTNPECIEG OTOV
aypoTIKO TTAnBuoud

« AiBouca ToayioU, ayopég ayadbwv
KOl NAEKTPOVIKA TTANPWHNA HEOW
OiIkTUOKOU KOufBou

«  XpnMAaTOOOTAONKE CUVEPYATIKA
a1rd TNV TOTIKA KOIVOTNTA

Hutrootipién éyive amod ICOS,
LEADER, Plunkett Foundation (UK)

«  Agixvel TNV avaykn yia HEYAAUTEPN
KATOVONON TOU CUVET. HOVTEAOU ATTO
TOUG TOTTIKOUG UTTOOTNPIKTEG TNG
ETMIXEIPNMATIKOTNTAS OTNV IpAavdia




MeAETn lMNMepiTrTwong — EAAGOQ

Nnoi Zipvou

‘Evag OUVETAIPIONOG OVAVEWOINWY TTNYWYV EVEPYEIAG TTOU

EKMETAAAEUETAI TOUG QUOIKOUG TTOPOUG TOU VNOIOU YIA ThV

TTpowonon Mg BIWCINNG OIKOVOMIAG

KAVOVEG (TTIAOTIKO TTPOYPAHHA)

Me oTOXO TNV EVEPYEIOKN QUTAPKEI

I6pUONKE a1rd TNV TOTTIKA KOIVOTNTA
Xpnuatodotnon amo Intelligent Energy Europe
Me uTTOOTHPIEN ESWTEP. TEXVIKWYV CUMBOUAWYV

Me e€aipeon atrd TOTTIKOUG YPUAPEIOKPATIKOUG

Oa pIropoUoE VA EQAPHOOTEI KAl € AAAd vnoid

Aiktuo KoivwvikAGc AAANAgyyuncg & lMepipepeiaknc Avamtuéng



MeAETn lMNMepiTTTwong — Zoundia

Sentient, KéTeputTOPYK

*  "EvOG CUVETAIPIOHOG EI0IKWYV TTANPOPOPIKNG TEXVOAOYIaG

*  TMapéxel Aoylopiké oTnVv autokivnToBioynxavia yia tn BeAtiwon
TNG AOPAAEING TOU OXNHATOG KOl VO CWOEl {WEG

*  AVAKElI OTO TTPOCWTTIKO, TTPOKEIMEVOU VA TTPOCEAKUCEI TOUG TTIO
TAAAVTOUXOUG avOpwWITOUG

«  Xpnuartodoteital atrd emIXopRynong
YIO TNV KAIVOTOMia TNG TrOANG -
TTEPIOXAS KAl UTTOOTNPICETAI ATTO
Tnv Coompanion

«  H mpoéopaon oe dnuoéoia
XpnuatodoTnon gival SUCKOAN,
£TO1 TTPETTEI VA OTNPIfeTal 08 OIKOUG
TNG TTOPOUG




Mpoypaupa Kataptiong Mevropwyv

KUpiog o16X0G: va BonOACEl TIC CUVETAIPIOTIKEG OPYAVWOEIG VA
KATAPTIOOUV TTPOYPANMa Mmentoring yia KA0e vEo CUVETAIPIOTH
EMIXEIPNMATIO

To TTPOYPAUHO OTOXEUEI VA TTAPEXEI TIG AKOAOUBEG UTTNPETIEG:

- Evnuépwon, yvwon, Kartavonon yida Tnv €@appoyn KaAwv
ETTIXEIPNHUATIKWY TTPOKTIKWV

- BeAtiwon kal TutroTToinon d100IKACIWY UTTOCTAPIENG
VEWV CUVETAIPICHWYV

- EKOUYXpOVIOHO TWV OTPATNYIKWYV ETTIKOIVWVIAG
KOl EOCWTEPIKAG AEITOUpYiag

Aiktuo KoivwvikAGc AAANAgyyuncg & lMepipepeiaknc Avamtuéng



Ta opEAN TOU TTPOYPAUHATOG j)‘-‘-é\{

* Ta o@£An Tou TTpoypdupaTog mentoring ivai:
- H rpoocwtriki avatrTuén gli

- BeATiwon IKOVOTATWY OTNV ETTIKOIVWVIA, TV XPNOIUNG
EVNMEPWOT, TNV CUVETAIPIOTIKE Olaxeipion

- H evioxuon tng autoyvwaoiag
- Ta Koivd dikTua cuveEpyaoiag

- H avarmrTu¢n Twv IKavoTATWYV agioAdynong Tou opyaviopou N
EmIXeipnong

- H peyaAlTtepn evnuépwon Kail TpooAR Twv
OUVETAIPICTIKWY OPYOVWOEWYV

Aiktuo KoivwvikAGc AAANAgyyuncg & lMepipepeiaknc Avamtuéng




Atraitnoeig Mévropa

O1 pévropeg Tou CoopStarter gival EUTTEIPOI
ETTAYYEAMATIEG Ol OTTOIOI:

* Yootnpi{ouv oTnVv avatmTugn HI0G ETTIXEIPNMATIKNG 10€0G
aloAoyouv TNV BIWCIYOTNTA TNG KAl TTAPEXOUV CUHBOUAEG
* EKTIMOUV TO CUVETAIPIOTIKO ETTIXEIPNMATIKO MOVTEAO Kl
OTOXEUOUV OTNV avafaOuion Tou

* Eival d100£€01401 va TOUG OUVAVTOUV TOAKTIKA Ol
ETTIXEIPNMATIES

* Eival TTAnpo@opnuEéVOl Kal EVIHEPWHMEVOI YIA TIG
TPEXOUOCEG EUKAIPIEG

- Eival aVTIKEIMEVIKOI KO ETTAYYEAPATIEC OTAV divouv MENTOR
OUMBOUAEGQ
* ZUMMETEXOUV OTN dl1adIKaoia avatrTuéng amrd TpwTto XEpI,
poipdlovTag OAn Toug Tn yvwon

* Eival utrooTnpIKTIKOI Kal TTdvTa Bondouv va oAoKAnpwoOEi

‘ \'ﬁ‘("ﬂﬁi .I Aiktuo Koivwvikng AAnAeyyung & lNepipepeiakng Avamrugng



2UHMBoUAeuTIKN d10dIKaoia

H cupyBoulAeguTiki d1adikacia:

* ASloAdynon tng 10€ag

* Avafeon otov KatadAAnAo Mévtopa

* ApaoTnploTroinon yia TNV eUPECN TTANPOPOPIWY, TTOPWYV YIA TNV
oxediaon Avoswyv

* KaBiépwon kai diatApnon TnG oX€ong W




2UMBOUAEG via Toug MévTopeg

Baoikég apxég rou trepiAaupBavovrtal oto MNMpdypappa Kardaptiong:

* Kafiépwon kal diatpnon HIag oXEong ouvepyaoia

* ETriTEUgn TWV OTOXWV

* IKavoeTNTA ETTIKOIVWVIAG KOl KATAVONO NG
* AloAdynon S100£CINWY TTOPWYV, HOIPACHA TTOAUTIHWY ETTAPWYV
* AVATTTUEN £VOG ETTIXEIPNMATIKOU o)ediou

* Mapoxn - eupeon TéPpwWV

Aiktuo KoivwvikAGc AAANAgyyuncg & lMepipepeiaknc Avamtuéng




NMoépoil Mévropa

Mpow0Osi

» MovTtéAa Emixeipnuatikwy 2xediwv (Business Plan)

- To TpOypapua KATAPTIONG EENYEI TI Eival éva
ETTIXEIPNMATIKO OX£EDQ10, TTWG Oa TTPETTEl Va
ouvTtayx0ei Kal va XpnoiJotroindei Kal Trapéxel
TTapadeiypara did@opwyv oxediwyv

* MeAéreg MNMepimmrTwoewy

- O1 MeAéreg MepITTTWOEWY TTAPEXOUV
TTapadeiypata BEATIOTWY TTPAKTIKWYV KOl
ETITUXNHUEVWYV ETTIXEIPROEWY oTNV EupwTrn




NMoépoil Mévropa

2uxVvég Epwrtiosig (FAQS)

-O1 OUXVEG EPWTAOEIG TTAPEXOUV YEVIKEG
TTANPOYOPIEG, CUMBOUAES KAl TTPOTEIVOUEVEG
I0TOO0EAIOEG o€ Tpia BacIkKa BEparTa:

- TO CUVETAIPIOTIKO ETTIXEIPNMATIKO HOVTEAO,
TAUTOTNTA APXES KAl agieg, TTWG va dnUIOUPYROEI
£Eva VEO CUVETAIPICHO, EVNHEPWON KOl UTTOOTAPIEN

- XpnuaTodOTNONG EKKiVNONG CUVETAIPICUWYV HECW
crowdfunding

- To mpoypappa Coopstarter f‘aé*




Emropeva Buara

Tpéxouoa TpoTOAON

« AlatApnon Kal avatrtuén Tou SIKTUOU TTOU dnUIoupyninke pEow
TNG Xpnuarodotnong Grundtvig

+ EUpegon véwv peAwyv 7/ Kpatwyv

« EKkKivnon 101ooeAidag pe TTANpo@opieg Kai UAIKO

*  AvArrtuén TpoOTAONG YIa SIKTUOKA TTAAT@QOpHA YIO
crowdsourcing kai crowdfunding

« EKKivnon umrooTtnpi{ng
VEWV OUVETAIPICHWV

« ZUvOeon ME AAAeg X
opdaoeig Tou Aiktuou KAIA %ﬂ»

* Mepipepeiaka
EpyaoTtipia, Kévrpo ©5°
Yuv. YooTApIEng




EuxapioToupe via TNV
TTPOCOXN OOC

AlKTYO
% “VKAHA
Aiktuo Koivwvikig AAANnAeyyung & lMepipepeiakng

Avartrtugng
www.diktio-kapa.dos.qgr




