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Gender equality — it’s time for action

ost co-gperative or ganisati ons, includ ng
the 1GA have adopted good resd uwios
and progranmes in or der to pronot e gender

eqality. Bt thesadtruthis thet very fend s |

have been successful in naking red oy es

Like others, we are held back by the vei gt of
hstaicd, sodid, adadtud factos.
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hisiswy the ICABoar d & its Apil

neeting in Té Aviv, decided to adopt anew

Srategy to R omote Gender Equality. Itis
festwred onpages 4 ad 5 of this issue of
Aliace Ay wll see it is akkessed bath to
the ICAand to the ICGA s nenbber or gani sati ans.

The |CAitsdf wll take a nuber o ocoor e
segs, iduwmg

¥ Denonstrating our commtnent by
pudicising this Srategy waddy, doing our
best to have gender -bal anced speakers at our
neetings, and encouragi ng our nenbers to
send gender - bal anced del egati ons

¥Inthe area of capacity-building, we wll

a gani se gender training sessions for the

| CABoard and staf f, and wll encourage our
Speci a i sed Bodies to do the sane

¥ Withr espect to gender bal ance, we have set
ata ot that a least 0 percent of |CAs
elected positions (g abal boar d and r egi onal
executi ve coomttees) be hel d by wonen by
the year 2005, and we wll encourage our
Soeci d i sed Bodies to do the sane

¥ We wll ensur e accountability and

nonitoring by having the Drectar -Gnera

submt an annual report to the Board on the
curent status of gender equaity thr oughout
the |CAfamly, by cdlecting gender

di saggr egat e statistics for nentershi p and
enpl oyees, and by desi gnating gender focal
pontsinowr of fices

¥ Fndly, vewll atemt toinuessethe

hunan and financia resour ces thet are
dlocated to the pronoti on of gender equality,
perticd arly thr ough our own devel opnent
progranme but al so concer ni ng

communi cations, staf f training, and support
to the Gobal Vdnen s Cormittee

| haer ecatly wittento the B esidents ad
E> o al 1GAnener or ganisaios toinfam
themabout this Gnder Srategy and to encourage

themto udkrtake adivitiesindl o these five
L aems, jut as |QAitsdf hes doe

Focus on five concrete steps:
Rodrigues

Asamwenent based on the val ues of

equal ity and denwmcracy, co-operatives

' have a noral responsibility to nake progr ess
. inthe pronotion of gender equality. V¢ dso

. have very practical benefits to gain by naking
- ful use d al availade hunan resour ces in

i dealing wth the nany econonic chal | enges

| facing us today.

| Gder equality i's indeed good for business, and
L it is good for co-operative business in perticdar.

Roberto Rodri gues
| CA Presi dent



Comings
and goings

Ivar Hansen wll r dir e
in Septenber fromhis
position as Deputy-
Drecta o the

Norwegi an Federation
of G-operative

Hbusi ng Associ ati ons.
However,
he wil
renai n as
Chai r nan
of 1CAs
Audit and
Qntrd
Commttee
util the Grerd
Assenbl y in Gt ober
2001
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| CABoard Menber
Churll-Hee Won was

el ected as a nenter of
the Kor ean Parli anent
during national
dectios on 13 Axil.
He wll
conti nue
to work on
behal f of
Kor ean

farners co-operatives
as a nenber of the
parlianentary
Gmmttee for
Agricul ture Forestry,
ad Fsheries.

Mary Treacy hes | €t the
| CAHead O fie

fs dreta o

conmuni cations, she
hel ped establ i sh the co-
operative novenent s

Communi cat i ons
Comnmittee.
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Aliance The last
tine the | CABoard
net inlsrael was 1994. Wat changes have taken
pl ace in your co-operative novenent since then?
Paz: Intruth, the year 1994 was one of deep
cisis for Isradi co-operatives. Riiticd
devel opnents —nternal to the co-operative
novenent and external to it- led to the dissd ution
of the nor e-than-70-year aliance between co-ops
and the trade unions and the subseguent loss of a
nuniber of naj or co-operative enterprises in
finance, health and el sewhere. The agicdturd co
operatives a so faced serious pr obl ens. Today, the
transport, consuner and agricultural co-operatives
a e secur e economcal |y and ar e even advancing in
sone aress. In general, the newnil | enni umbrings
hopes for a nodest but significant co-operative
revivd .

No visitor can cone to Israel wthout
thinking about the Mddl e East peace process.
Wiat contributions can co-operatives nake to
peace in this reg on?

Receis, o carse theresdt o pditicd
negotiation and agr eenent. Bt this pditicd
process is not enough, by itsdf, to quaratee
peace. That requires an additional e enent: the
gowh of mtua understanding, trust and
confi dence thr ough the direct invd venent of civil
society, of the N33, of people s or ganisations on
both sides in a peopl e-to-peopl e peace pr acess. In
or regonthis P2Pprocess has begun in avariety
o sectars. The Rl estinan ad the Isradi co
operative novenents aredrectly inMvedinit —
inone case through the initiative and support of
the Snedi sh co-operative novenent; in other
cases wthin the context of programmes put
forvard by the ILOand other bod es.

@ops on both sides shareine etsin
agricutura devel opnent, in better use of water
resour ces, inenvironnental pratection, in concern
for consuners and nore Al these formthe besis
for co-operative invo venent in the people-to

peopl e peace pr ocess.

This rai ses the vihd e issue of co-operatives and
dvil scety. Vdat role do you think |CAcan and
shou d play on the g obal scene?

Wea e dl wtness to the ener gence of the civil
soci ety as a key player on the internati onal scene.
| CAisthela gest, one of the ddest and nest
gobal and one of the nost coherent —interns
of its vaues and principles and (per haps even
nore so interns of its practicd, molti-feceted
econonic activity- of the conponents of the civil
society. If IQAis to serve its nenhers, build the
novenent, protect our co-operatives and br eak

‘Break new ground,
enter new areas’

Yehudeh Rz, Qairnan of Inermatiod Rdaios for the Isradi cooperative
novenent, co-ord nated arrangenents for the ICABoard Meting in Td Avvin
H aftervards amsver ed a fewquestias fr om Ali ance.

new ground, it nost for ge e fective dliances wth
other major N33 in areas of conmon inter e,
adit nost take its place as aleader wthin civil
society. |QAnust ef fedtivly strengthen co-
goeratives inther relationships wth the povers
of governance (nationd, regiona and
international) and wth the povers of gl obal i sed
econonmcs —the mul ti-national conpani es, the
freenarket financia gants, etc. To these ends ve
nust work wth other civil society groups wher e
and when we shar e conmon concerns and goal s.
These i ncl ude wonen s and youth gr oups,
agricutural federations, the |abour novenent,

a gani sations concerned wth pratecting the
environnent and t hose active in consuner
praection, pronoters of snall and nedi um
enterprises and nore. Inawverd, ve nust take our
paceinthe fordrot of the civil society ad ve
noust build those aliances which can best serve
our nenbers and our co-operati ves.

As a nenber of the | CABoard since 1993,
how do you viewthe current situation and
prospects of our novenent?

Qrtrary to those who regar d co-operatives as
essatidly yesterday s history, | see the new
century (and nillennium) as an era in which co
operatives can play a centrd roe, an era wose
patentia for cooperatives is even g eater than
their past achi evenents. Hwever, it isdsoanea
d geat challenge for co-operatives everywher e
The hitter conpetition of the fr ee narket,
gadisaion the dvorce of econonics from
concerns of socia justice dl inpact on us dredly,
sigificatly, danger ously. V& nust ther dae
grengthen oursel ves and at the sane tine nake it
possibe far istoredise the newpatetids. Ths
inval ves a nuner of el enents. | ncr eased
econonic ef ficiency, g eater econonic co-operation
bet ween cooperati ves, enhanced nanageria skills—
al of these nust be advanced. Gonmitnent to co-
operatives and co-operative loyaty require
d fective co-operati ve HD and education for
neners, nanagers and | eaders everywhere @
operatives nust be able to break new gr ound and
to enter newar eas such as hi-tech and socid and
vel far e services. They nust |aunch newinitiatives
for vonen and for youth, for ol der people and
nore

Meniber shi p servi ces and participatory
framevorks nust be strengthened so that the
cooperative redity, itssf-rdiace adits besic
denocracy ar e advanced inthe era o free narket
g obalisaion. V& nust be open to new co-operative
forns and frameworks while naintai ning and
refining o co-operative va ues and princi ples.
We nust build or regona and international |CA

continued on page 3



Co-operative Day message
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‘Integrate women and youth into workforce’

Enpl oyrment pronation is the thene of this
year s 78h IQAInternational (-operative Cay,
and the 6th WIN Internati onal QG-operative Day. It
vas chosen in recognition of the Specid Session o
the LN General Assenbly held in Geneva 26-30
June to discuss folowup to the 1995 Viérld
Srmit for Social Devel opnent.

The expansi on of productive enpl oynent and
ther eduction of unenpl oynent wer e anong t he
top priorities in the 1995 @penhagen Decl arati on
and Progranme of Action. Both docunents
recogni sed the current and potentia contribution
d
co-operatives for generating and nai ntai ni ng
quality enpl oynent in both rura and urban ar es

The Lhited Nations estinated in 1994 that the
livdihood of nearly 3 billion peogde, o hdf the
vorld s popul ation, was nade secur e by
co-operative enterprises. Mre than 800 mllion
indvidua s ar e nentbers of co-operatives, which
provide an estinated 100 nllion jobs. In a nuner
o coutriesin Arica, the co-operative novenent
has becone the second | ar gest enpl oyer, surpassed
aly by the Sae Inthisregon the ngaity of
jobs have been created thr ough the activities o
agicutura co-operatives —pr oduction, narketing,
and processing In Eur ope a one, co-operatives
provide enpl oynent to nore than 5 mllion
indvidas. Fvemllionis dsothe size of the stef f
inthe Al-China Federation of Supply and
M keting Q-operati ves!

Worker -owned co-operatives areinressing in
nuniber all over the world.  They alr eady provide
sel f-enpl oynent to mallions of worker -owners in
sectars as dverse as health and socia servi ces,
publ i c services, education, transport, and tourism
They areinreasingly forned by pr ofessiond s
whose previous private or public enpl oynent
has ended.

>-operatives are not only naj or sour oes o
enpl oynent in |ar ge-scal e enterprises providing
food stuf fs, services to consuners, and financid
services. They are also an inportant sour ce d
new j ob creation by provi di ng enhanced

enpl oynent opportunities. Hnancial co-operatives
nabilise capitd for productive investnent and

pr ovi de people wth secureimstituios for the
deposit of savings which al so encourage the
fornation of newenterprises and thus newj obs.

@-operatives aredsoinereasingy providing
quality job gpportunities for specific groups, such
as youth, woren, indigenous people, persons wth
dsablities, addtheinfornal sector. Sne are
consuner -owned, sone ar e worker -owned, and an
inr easing nunber are molti-stakeho der in
nature The adlity of co-operaives toinegae
vwonen and youth into the workfor ceis
particuarly inportant, as these vita hunan
resour ces a e badly under -utilised in nany
ooutries.

However, it isimotat to stress the
co-operatives ar e business enterprises, not
irstr unents of public policy. They oreste jabs by
provi di ng a nechani smthat responds to narket
needs in an ef ficient vay.

The goal of full enploynent requirestha the
Sae thesodd patners, adcivil scciey crege
conditions that enabl e everyone to participate in
and berefit from producti ve and decent work.
-operatives are naking their contribution as
busi ness enterprises wth a concern for the
conmuni ties in which they operate. In doing so,
they dso cotribute to the pratection of
denocratic governnents, and even peace, which
aeimnressingy threatened by the for ces o
econonic and soci al  excl usi on.

Thisis vy co-operatives dsoreqire and
deserve a favourabl e policy environnent in which
to work. VMen co-operatives request changes to
their national legslation, the adoption of WIN
gui delines, or the anendnent of ILOs
Recormendati on 127, gover nnents shoul d
understand that a supportive policy tovar s
co-operatives wll bring econonic and soci al
progress, mt least inthe key ar ea of enpl oynent
pr onot i on.

Greva, Juy 1, 2000.

Yehuda Paz interview

continued from page 2

dructures and sdlidarity a the sane tine as we
grengthen our national and local institutions.
For dl o this heawy agenda a strong | CAis
vitd. V& do have an ef fective bese ar ganisationa |y
adimstituwiod|ly. it isrequiredis el g eater
irgtituiod e fidexy, daity o pupose o fetive
wse of necessarily linted r esour ces
Aove all, 1CAis derged wth the
nai nt enance and advance of the co-operative
visioninthe newnillenium That isits grestest
resposibility ad test —ad dsoits o estest
patetid for the fuue

Rodrigues
sees the
Pope

As a representative of
the world’s

co-operative movement,
ICA President Roberto
Rodrigues had a private
audience with the Pope
in St. Peter’'s Church 2
May. He had the
opportunity to talk with
the Pope the day after a
May 1st Workers
Jubilee was celebrated
in Rome, at which Pope
John Paul Il urged an
estimated 200,000
participants from 54
countries to “globalise
solidarity.”




Begin
benchmarking
to see if the
organisation
Is in fact
creating equal
opportunity.
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Gender Strategy spells out steps to take

QG oundwork for the 1CAs newstrategy, adopted
inAril, dates back to 199 when it adopted a
resd ution "Gender Equality in -operatives."

@nder invol ves soci al neanings given to
hdogcd sexdffaexes It isaniddaogcd ad
cutura construct but dso influences nateria
practices wich in tun, & fect the dstribuion of
resour ces, weal th, work, decision-naking and
poitical pover. It dsod fects rigts ad
etitlenents inthe famly and plbic life Despite
variations across cutur es and over tine, the
pervasive result is aninequality of pover between
nen and wornen.  Thus, gender is as nuch a soci al
stratifier asrace dass, ehmidty, seadity ad age
It rovides araiode for gender equaity: the
noral and ethical issues involving basic hunan
rights of wonen and nen, and pronotion of
econonic growth based on the full use of

hurman r esour ¢

Actions remain insufficient

Achieving gender equality isadfficdt tesk hu
one that nust be addressed a dl leds.

The | ack of understanding of what gender equality

rea |y neans i s per haps the gr eatest hindrance.

The sinplistic interpretation is thet equelity neans |
treating people in the sane way and thus applying |

existing policies ad practices in the sane vay.
Ea treatnent of persons in unequal situations
wll sinply perpetuste inequalities. The challenge
is howto identify barriers and change institutiona
cUtoressoastoaedealevd paying fied were
nen and wonen have equal opportunities. This is
df fe @t fromsinply integrating wonen into
edistingpdices ad practices as it requires an
appr oach based on assessing the inplications for
both sexes. Gender therfareis not a vwonen s
issue but anissue that nust be tackled by both
men and wonen toget her.

However, once gender -semsitive pdicies ad
straeges aeinpace thereis no assurance that
a ganisational, nuch | ess individua, behavioura
change wll resut. Llegdaion regulations and
policies nay not be discrininatory and nay seem

toprovide equal opportunity, but iniside barriers

coul d continue to bar wonen fromfull
perticipation in decision-naking. Achi eving
gender equality will invdve redefining power
rel ati onshi ps, over coning non-legal barriers to
equal ity, and confr onting gender ster eotypes.

Atios so far fdl shot o pditicd rhetoric ad
the absence of a criticad nass of wonen in
decisionnaking is a najor obstacle to noving the
agenda forward Vdat this neans is that |CGA
nust tackl e these chal | enges fr oma series of
standpoi nts and in a serious and systenatic vay.
It nmust ook irverd as an orgaisaiontoits staf f
leaders, structur es, pdicies ad pr ogr ammes.

It nost ook acr oss its nenfership and identify

vays to stiml ate change. As a nenber of the
dvil socdey, 1CGAnust also identify ways in which
it can contribute to gender equaity in the society
dlag

Snply put, 1CAnust bulditsinternd and
externd capacity to pronote gender equality
leading to or gani sational changes, systenaticaly
reviewexisting good poicies and begin
benchnarking to see if they areinfad aeating
equal opportunity.

ICA Strategy for Promoting
Gender Equality

Am Toponote equal ity between nen and
vonen in al | decision-naking and activities
wthin the co-operative novenent
| CASructure (Hected of fidds s f, IQA
bodi es)
| CAMenber O gani sati ons
Actions Srengthen instituti onad

capaci ty/ arrangenents to pr onot e

gender equa ity

¥ Qpecity-building of staf f and nenbershi p on
gender i ssues

¥ Gender bal ance of elected of fidds ad stef f

¥ Ensur e accountability and nonitoring

¥ Ensur e adequat e hunan and fi nanci al
resour ce d | ocation

Taroet:

Riority and Proposal s

1 Gnuine and clear statenent of
commtnent fromtop | eadership

¥ Dat astaenat fromthe | CAR esident, |QA
Drecta -Gnera, |CABoard and di ssemnate wth
the adopted | CASrategy on Gender Equality

Denonstration of conmtnent at | CAlevd

¥ Adopt Policy on ICASatutory Metings to
include directives on ensuring:

- gender -bal anced speakers at neetings at the
gobal adregod levds ad strongly
encourage s to do the sane.

- gender -bal anced del egati ons (encourage
nenber or gani sations to send gender - bal anced
del egations and r ewar d conpl i ance —publ i ¢
recogition certificaes or reductionin
neeting fees)

¥ better communi cate activities undertaken by the
| CAa dl ledstoponote gender equality,
espedidly regod attivities in dectr onic and
print fornats.

¥ Issue amual statenent from | CAR esident for

International Vénen s Day (8 Mrch) as a neans

of dissemnating infornation to pronote

progress in the advancenent of wonen and
gender equality, and encourage R, s and

MZ to nark the day.



Genui ne coomitnent at the senior |evel of

nanagenent in individual co-operatives and in the |

| CAdructure is built on a good understand ng of
ooy issues. It is essetid that gender training
beprovided a dl levds o an o ganisation, but
beginning a the very top.

2 Gypacity-hbuil ding and gender training

¥ | CABoar d Menioers (extend the neeting to
alowfor a one/two-day session by a gender
training speciaist —and include inthe |CGA
budget an allocation for new Boar d nenbers to
berefit fr omgender trai ning)

¥|CAddf indudngregod drectas

¥ | CAspecialised body chairs and secr eaies

(o ganise gender training for the chair and

secr etaries as an additiona day/s to the annua
consul tation neeting)

ILOhas noted that a nost universally, woren
have failed to reach | eading positions in najor
corporations or private sector or gani sati ons
imespective of their dilities.  Yet, it hes been
proven that wonen possess qualities which could
contribute significantly to inproved

conmuni cation, co-operation, teamspirit and
commtrent wthin organsations —quaities

vhi ch today ar e essertia for achieving excel | ence
and nai ntai ni ng the necessary networks of
contacts and r € ati onshi ps.

3 @nder balance of eected of ficids ad
stef f, and endd ing envir onnent for
inor eased participation of wonen in
power and deci si on- naki ng

¥ Achieve target of a least 30%af | GAdeci sion
naki ng positions to be held by wonen at gl obal ,
regona and sectoral levels (ICABoar d, Regi ondl
Executive Gonmittees or Gouncil, B Executive
Gomrmittee or Boar ds) by 2005.

¥ PR onote public awnar eness on the positive rde
and contribution of wonen in deci si on-naki ng
posi ti ons in co-operati ves.

¥ Review | CAgd f and personnel palicy and
encourage M3 to review their enpl oynent
pdicies ad rules to enabl e wonen to r each
deci si on-naki ng posi tions.

¥Include in al nanagenent pr ogranmes an
elenent of gender awar eness and studi es
denonstrating the busi ness savwy of gender -
di verse nanagenent. Addr ess issues such as the
dass cdlimg

@nder issues can be consideredared piaity o
vark, if responsibility and accountability are
assigned and progress is neassrable in quaitative
terns as well as quartitative terns. od data,
vell usedis essential to good pdicy.

4 Accountability and nonitoring structure
¥ Appoint i ndividuals who w il be responsible for

ensuring that gender issues ar e addr essed
(gender focd poirnts).

FEATURE < 5

- Ensure that a gender focal point is gopontedin
eechregod o ficewois ddetoreguarly
report on activities undertaken to pr onot e
gender equality. (Note: ROAP has a gender
advisor. @nder indl aher o fiesis
inegaed inthe programe, but no specific
responsibility for gender has been assi gned.)

- Request SBs to appoint individua to be
responsi bl e for fol l owng up on gender
equal ity pronoti on and providing progr ess
reports.

¥ R epar e Regional Gender Srategies by 2002
which include a detailed plan of action to

i npr ove gender bal ance in | CAregi onal
gructures includng regional specialised bod es
and nenber or ganisati ons.

Infornation for nonitoring collection or
qualitative and quantitative evidence of progr es

¥ Ol lect gender disagyr ete statistics far
nenber ship and enpl oyees.

¥ @l lect and shar e positive experience and
replicabl e nodel s for achi eving gender equal ity
from menber organisaios intheir caecity as
enpl oyers and wthin their institutional
gructur es (dected o fidds).

¥ Bval uate and prepar e on amud besis areport
from | CA DBevel opnent on the inpact of its
programmes on pronoti ng gender equal ity not
oy for inernd reporting purposes, but aso for
w der di ssenination.

¥ R ovide support for initiative to nap the
participation of wonen inthe ICAass atad to
identify progress o the lack of progr es

Athough the all ocation of newr esour ces to carry
ot a nuner of the activities to pronote gender
equality wil be needed, nany can be i npl enented
by the redlocation of existing r esour ces. However,
redlocaionwll requirereal coomtnent to

naki ng gender equality a red priarity.
5 Himan and financial resour ces

¥ fssess budget to see what praportion of financid
resour ces a e dlocated to ativities to pronot e
gender equality —especial ly in devel opnent
programmes, and in communi cation and staf f
tranng —and preset this on anua besis to the
| CABoard and to M.

¥ Seek new r esour ces for newand exi sting
programmes W th gender issues.

¥ Keep gender bal ance in nmind when rex uiting
for new | CAgd f

Someone

in the
organisation
should have
the
reponsibility
for ensuring
that gender
Issues are
addressed.




In what turns
out to be a
true school of
democracy,
business
success the
co-operative
way adds
value that’s
invaluable
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Wen the |CAR esident spoke at LINESOin
Aril, thesear e for exaples o -operai ve Success
Saies wich he used

Dairy Co-operatives in India

Qe of the ar eas wher e co-operatives have
nade the greatest inpact isinthe dary sectar in
Ida Today nore than six nmllion dairy farners
bel ong to nor e than 60,000 dairy co-operatives
ar oss the country. They have becone anong t he

la gest and nost successful businesses in India, and

generate nore thean ore billion US ddlars
annual |y in earnings for their farner - nenber s.

This i npressive network grewfroma snal |
goup of farners in QGjarat Sate, wo sone fifty
years ago r ebelled agai nst the explaitative prices
vhi ch they werereceving for their mlk froma
privately owned dairy in Bonfbay. Qer tinethe
village co-operatives federated thensel ves into a
regi onal uni on, which owned and operated a
processing plant and narketed the dairy products.
With devel opnent assi stance fr om many
international and national devel opnent agenci es,
this process vas repicated acr oss the coutry in a
proect cdled Queration Hood .

The dairy farners have benefitted economical ly |

toagea edet. Nt oly dothey recavefar

prices, but they are paid twoe a day after their milk |

isddivered and tested. They aso shareinthe
pr oceeds fromnarketing their product by way of
petr onage r efunds fromtheir co-operati ves.

Therea e inportant socid benefits as vell. O'e
of the innovations of the dairy co-operatives was to |

insist that al nenters queue in the sane lire to
deliver their nil k—wonen wth nen, |ower castes
wth higher castes. (e can easily inagi ne how

thisvoudrevduioise socid reldios. Tedary |

co-operatives have al so put a hi gh enphasis on

educating their nentbers and invol ving themin the

deci si on-naki ng pr ocess of the co-operative.
Snce nost dairy farners in Inda are very snall
landhol ders or even | and ess, the co-operative has
been a tr ue schoodl of denwocracy for them

Rural Development Co-operatives
in Benin

@-operatives in Vet Arica usud ly operate on
asmll scde dosetothelod pegde Inthe sub
prefectur e of Banikoara, 700 kil oneters north of
@tonou, the snall producers (peasant farners,
livestock raisers and artisans) have established a
rural devel opnent co-operati ve —ACOODER
(Association Gop rative pour |e D vel oppenent
Rra de Banikoara) —whi ch has changed their |ives.

Itis AGOCDER whi ch nade Bani koara vi abl e.
It opened a pharnaceutical store whereit sis
generic nedicine a wdesa e prices, started a
ceird stare for consuner goods and buil ding
naterids, bult vater reservoirs for the popu ation
and |ivestock, upgraded the local roeds, hired a
surgeon for the local health clinic and encour aged
education by giving a notorbi ke to each student

who successful |y conpl eted the baccal aur eat e exam

Al o thesesodd attivities ar e financed by the

berefits fr om ACOODER s cor e busi ness —
operating its consuner stores, of fee bars, ggs
statios. It aso narkets the catton pr oduced by
locd farners, wththe resut that Banikoara has
becone the nunfer one cotton-pr oduci ng sub-
prefectreinBrin

Savings and Credit Co-operatives
in Sri Lanka

Savings and credit co-operaives ar e anong the
nost successful co-operatives in devel opi ng
cautries, inla ge part because they have been
successful in avoiding governnental contr d.

The novenent in Si Lanka —cal | ed SANASA  an
abbreviation of the loca 9 nha ese nane —has
alvays been coomitted to serving the needs of the
poor inrud aeas and on nenber invol venent.

SANASA co-operatives ar e found acr ass the
country, dsoinTaml ares. Ina der to encourage
denocratic participation, the size of each prinary
soci ety is linted to sone 600 neners. Brery
three years thereis a mationd cong ess, vhich
attracts between 150, 000 and 200, 000 nenfers and
becones a naj or socia occasi on.

A nunber of recent studies have shown that
SANASA by conbi ning savings and credt, isnare
sustai nabl e than the better - known G aneen Bank
of Bangl adesh, which redies upon externa financi ng

| foitsaedt ativities. Qmittedtorud

devel opnent, SANASAhas devel oped i nsurance
services for its nenbers and has even opened post
dfiesinremote parts of the country which had no
reliable postal servicee SANMSAtes, as arest,
becone the | ar gest social novenent in Si Lanka
and one of the strongest grassroots co-operative
novenents in the worl d.

Utility Co-operatives in South America

A comon probemfacing rura popdations in
the Southern Gne of Latin Awericais the lack of
rdidde reasonadly priced dectricity, veter, ad
t el ephone servi ces.

Fol lowng the experience of rud Anerica
(wher er ural eectricity co-operatives operate nor e
then helf of the dectricd lines ad pr ovi de power
to nor e than 25 nil lion Aneri cans), consuner -
owned co-operatives have grow in Argenting,
Blivia Gile ad Bazil.

In Argentina, eectricity co-operatives beganin
the 1920s to counter the pover of foreign
nonopol i stic suppliers. Today about 500 wtility
co-operatives distribute sone 19 per cet of the
coutry s dectricity in 900 comnities. Thereae
another 130 co-operatives whi ch provi de tel ephone
servi ces, and 320 whi ch pr ovi de drinking water.

InBlivia co-operatively omed utilities began
inSntaCuw delaSerainthe 1960s. Nowthere
ae 8 dectricity coogperatives ad 16 te ephone
co-operatives, covering nost of the country.
Snlarly, in Cile consuner-owed € ectricity
co-operatives serve about 25 per cat o therud
popul ation. S nilar devel opnent began in Brazil in
the late 1970s, but nowther ea e 202 such co-
operatives serving about 270,000 consuners.
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Summary Agenda

Septenber 29, Fi day

1600 — The Deputy Prine Mnister of the Gover nnent
of the Czech Republic, Pavel Rychetsky, Doctor
of Law (before 89, he vorked as a lawer in a
housi ng co-operative) wll deliver the opening
speech. Thene: -operative Legislation, the
Qndition of Further Devel opnent. (Tradition of
co-operative systemin the Czech Republ i c,
| egi sl ative devel opnent, present-day probl ens,
and the futur e in Er o).

160 —Roberto Rodrigues, |CAR esidet: Rivatisaion,
Demuit ual i sation and the Fole of @-operatives in
protecting their Mnbers. (P ocesses of
privatisaion adtherisk of loss of idetity. Tre
| CAOr gani sational Revi ew docunent and new
rends in co-operative syssem— ded legdaim
infdfilling ar ans).

17.00 —I LO Repr esertative: co-operati ves and pr ospects
for their further devel opnent.
(declaration of ILORepresentative |(Aas a
partner of Lhited Nations, reviewd Rec. 127).

17.30 —Ilvan Frikryl, Doctor of Law— CA's newintiative
for assistance to nenber countries vhen
preparing newlegislative norns. (1 CAs
legslative activities, legslative conmissi os
ativitiesinregions and gl obal ly, |ddy, assistace
to nenfber countries).

Septenter 30, Sat ur day

900 —110M- Qpening reports by legslaive regi ona
conmi ssi on chai rnen; GPAC and | LO
representatives, possibly ather institutions
—thene: Howto Hel p Devel opnent of
@-operatives in the 21st Gentury andWat
isthe Rde of G-operative Law (probl ens
d theregions; what can help |CA GPAC
1LQ.

110 —1130 —Experts wll present parallel papers, Hry
Hagen, Hans-H Mnkner |LO —J rgen
Schvertnann, WN possi bl y
others .. (space for dominant speakers of
specid o gani zations and | CA s eqerts).

13.00 —14.00 - Lunch

1400 —8 (00 - Panel Dscussions: Min objectives of
sectors and regons (dvision wll be
specified accor dng to the structure o the
reg ster ed indvi dud s).

Qctober 1, Sunday

(09.00 —11. 00 —\rki ng gr oups r epart.

110 —22m- Hwcan ve influence future
devel opnent —work conception of | CAs
Legislative Gnmassion in the vorld, in
regons and in sectors (Iven Rikryl,
Doctor of Law (ideas on what nore | CA
can do for the devel opnent of legislation;
data basis; eval uation of questiomair es
co-operation and its forns).

1200 —3 - | CABoar dr econmendat i ons
(R Rodri gues, | CAR esidet).

13.00 —14.00 - Lunch

1400 —17.00 - Gnera debate (Sace for di scussi ons
and suggesti ons).

17700 -8 - nclusion (formul ated by R Rodri gues
ad | Rikyl).

I nternational
@-operative Aliance
in co-operation wth
Qooper ati ve

Associ ation of the
Czech Republic is
pleased to invite you
to the G obal
Legi sl ative
nference to be hel d
in Prague.

The purpose of the
Qnference is to
formlate rea ains
inthe area of
co-operative

leg slation and settle
on the nethod, forns
and neans to their
fulfilnent.

Venue of the
conference

The Senate of the
Parlianent of the
Czech Republic
17, Vel dst g nsk
Square, Rague 1




# AlIIANCE « REGISTRATION FORM

GL OBAL LEG SLATI VE CONFERENCE
29th Septener —I1st  (xtober 2000

Venue: The Senate of the Parlianent of the Czech Republic
17, Val dstej nsk Square
Prague 1

REGI STRATI ON FORM

Rease reun to
| CAs legslative prgect of fice, 50 Rodd ska Sreet, 147 01 Rage 4, te/fax +42 02 41 43 16 18 enail: ical eg@el ecomcz

Nane: Arg ree

O gsgin Rdtiat

Acconpanyi ng per son:

Addr es

Qitry.

Foe N Fx

Fal:

Ir equest bus transport Vs o
to Baislava (pessecirde

fstheregstraion fee | wil pay UBD 100 per del egate and UED 50 per acconpanyi hg person by transfer to:

Rcipet : Duzstewn Asociace (R Raha 1, Tesnov 5 (zech Republic

Account nr. &%- ALY 0100
The Bk kKoner cn  banka , pobocka Praha 1, S len 51
Swift Gode: KOMBCZPP

Aease nertion: Godd Legdaive Qrfereare and the nanes of the del egat es.

(Véaetryingto dotain sone financia contribution fromQpen Soci ety Fund for participants fromGentral and
Eastern Eur ge)

HOTELS
You can choose fromthe folowng hotel s: Training center of the Lhion of the Czech and Mravi an
Gonsuner (o- oper at i ves
Htel Holiday Inn, Prague Javet nsk 8
Koul ova 15, Praha 6 Rraha 9
Td: +42 2 2430 3111 Td: +42 2 41 43 16 18
Fax: + 42 02 2431 0616 Fax +42 02 41 43 16 18
Enail: reserv@rague hdiday-im.cz Bwil: icad egd®d ecomcz
Sngeroom —USD 1A Doubl e r oom USD 35
Doubl e r oom —USD 142
Botel Admr |
150 00 Rraha 5 - Snchov
Horgs nbrez I CA
Td: +42 @ 53213 @ 15 route des Mrillons
Fax + 42 02 549 616 1218 —G and Sacconex -
o . Geneva, Siitzerland ¥
Bnai | : adnnral @nf oveb. cz Td: 412 99 8 8 ;
Doubl e r oom —USD 70 Fax 41 22 T8 41 2 f

Apartm —USD 120 enail: ica@oop.org gutEl
(two doubl e r oors) We1 w w w coop.or g




