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Seize the moment: embark on renewal

the pest three years | have had the
FL'UJ of beingthe presidet of ICA
Dring ny extensive travel to over 70
coutries, | have had an opportunity to learn

how co-operatives live and work in dif fer et

wth a gea nunber of co-operators, but aso

Lobby global bodies

Promote the co-operative difference

Offset threats to peace and democracy
Build new alliances
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wth the hi ghest-ranki ng governnent of fiadds
Indl these coutries, | have doserved tvo
conmon feat ur e

Qe istha the tragic narriage betveen
economc g obaisation and trade liberdisation
cotinues to incr ease the concentrati on of
ved th and socid exclusion, bath of which are
enemes of denocracy and peace.

The second is that co-operatives seemto
have grown into or ganisations that can addr ess
these issues, bathinindustridised ad
devel opi ng countries. Vil e pronoti ng
enpl oynert in all sectors and braking the
further concentration of wealth, co-operatives
serve as bridges between the narket and the
vel fare of peopl e and conmuni ties, thus
acconplishing their najor ogective of serving
their nenters.

Based on this dbservation, | can oy
reconfirmny convi ction that the co-operative
novenert, folowng the fal of the Bxlin Vi,
ismolage thethrd way of socid and
economc devel opnent. It has assuned the
incotestadd e rde as the defender of peace and
denacracy in the second vave of its history.

However, tofdfil thdér rde co-gperatives
nust abandon conservati smand enbark on a
rooess o renevd .

The tine is right for naking changes and

. ve mst have the courage to act. V& need to
| change if ve vant to adapt to this rewr edity,
\ both as indvidud co-operatives as vell as their
. aganisations including ICA Vé wll reedto
sectars. | have had a chance to neet and d scuss |

nake i nvestnents to nake progress to kuld

Cad gow

I CAis changng wth the amaf inproving

iitsservic&tormhxersardstrergheﬁngits
| position as the g dd |y r ecogni sed
| representative of the co-operative novenent.

Qe o the areas that we nust addr essisthe

" inportant task of pronoting co-operation and
| the co-operative df fer ence in these newti nes.
| We vant to be nore active in Uited Ntions
| g ganisations ad ather international bod es

- including the Verld Trade Q gani zation. Vé

. will farge newad liances and strengthen our

| existing ones. V& wll inprove our

i communi cation and nanagenent to ensur ethe
| best use of our financia and hunan r esour as
. Aoove all, ve vant all nenbers to know and
. fed thet they arerepresented by 1CAa variass
. vorld fora and that they can count on | Ato

. defend themvhen they need its assistance.

Abandon conservatism:
Rodrigues

Weae changing wth the a mof
acconpl i shing this newr enarkabl e

irde, vhich is to hel p defend denacracy and
. peace and thus build a nore equitad e verld

| CAisdl o us —enhers, specidised

' bodes, regiona and head of fices adinfad dl
. our 760 mllion individual nenbers. Together
. ve can advance in al confidence wthout a

- crisis and wthout fear, knowng that ve wil

{ achheve our prinary djective of bulding a
better future

leg shdieveinths deam Let s nake this

dreama redity. V& can change the vorld!

Roberto Rodri gues
| CA Presi dent



Comings
and goings

B uce
Thor dar son,
drector -

gererd of
| CAsince

r..
resigned in Juy. Bfae
joining ICAin 198 as
associate drector and
dregda o

devel oprent, Bruce
Thor dar son was
executive drecta o
the @-operative Lhion
of Ginada (as the
CGanadi an (- operative
Associ ati on was

known then). A the
hel maof the head of fie
when | CAeterdits
second century in 1995
inagrong position, he
a so sawthe

a ganisation through a
conpr ehensi ve
straegcreviewin 1999
to gt set for the 2Ist
century. Said Rberto
Rodri gues, pr esi dart,
in his announcenent :
Al Board nenbers
vant to thank B uce
Thor darson for his
commtnent to the
co-operative

novenent during his
years of service wth

| CAand sincerdy
wsh himd| the best
fao hsfuuelifead
adivities.
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Aliance: Wen you were of fered this jab,
vwhat contributions did you feel you coul d nake ?
Fogel str mFArst, IGAis not newto ne. As
long ago as the early 80s | participated wth the
forner director-general, D Sren Sxeng, inan
assessnent of |CAsregond of ficesin Asia and
Arica Inthe Shedish @-operative Gntre (3],
where | vorked from1985 until | took up the
assignnent with the |CAon 1 Septenfer, we have
hed a long af filiaion wth IA—in fact since the
start of the STTin1\B ad it is still onrgang
Secondly, | varked for thr ee years, 1990-1992,
inthe IGARgional Gficefa Asia ad the Pxific.
In other vords, | knowthe or ganisation farly
val. | grongly believe that |GAhas an i nportant
mssion inthe vorld of today. | hopethet | can
nake a useful contribution.

Wiat in your view woul d be the nost
inportant areas where | CAcoul d have an inpact ?
Thisis araher conplex question. Bt | wll

gwit atry. 1 have been working wth co-
operative devel opnent for 26 years: 13 years in the
field and 13 years wth the Snedi sh -operative
Gntre in Sockhdm | have seen what co-
operatives can do to inprove the living conditions
for disadvantaged gr oups of people. | have seen
that econonic and socia co-operationin
denacratic forns —the very essence of the co
operative idea —is a poverfu and ef ficient vay
for poor and di sadvant aged peopl e to i npr ove
their living condtions through their own ef fats
to get avoce and to speak up for thense ves.

The nost pressing nord, paiticad ad
econonic issue of owr tineis Third Veérld poverty.
| CAadits & filiated co-goerative or gani sations
can and shoul d nake a contribution, by
supporting and pronoting co-operative
devel opnent in devel oping countri es.

Tisistheaea wherel beieve the verld co-
operative novenent woul d have its biggest inpact.

Thereis ala of tak about the co-operative
df ference. WMat is your perception about this?
Crtainy, cooperatives aedffaat from
stock conpanies and other simlar actors on the
narket. Al seeit, thengjor df feeceliesinthe

val ues and the dj ectives (or nissions) of co
operatives, as spelled ot inthe Ries of |QA
@-operatives ar e inherently val ue-based

a ganisations. A genuine co-operative is a
denocratic, user/nenber -led o gani sati on —not
investnent-led. This neans that the very purpose
o acooperative organisationis tofufil nenbers
needs —that is vy they arefaned inthe first
place —ot sd ey to gptinnse return on invested

‘The most pressing issue of today
IS where we can have the biggest impact’

thenit ves inthe early days, says Karl-Johen Fogd str m) newy gopointed dr edta-gaed o
IQA adtdls Aliance wet dseis anhis mmd

capital. Hwever, wile fufillingits purpose a co-
operative nust be at least as ef ficient and have at
least as gpod areturn onits invested cgpitd asits
conpetitors. A co-operative nust be conpetitive.

A second dif feence is, as | nertioned earlier,
theroe that the co-operative node of operation
can play in the devel opnent pr acess.

That s a good leadkin for one last question Vit
isyor vision for 1G¥®

Without avisionthereisrored o ganisation
Mne for 1CAnay not yet be a full-fledged vision
bu a thisstage | woudfomiaeit as fdlows:

Frst, that IQAad its netvork of af filiaed
a ganisations wll nake a decisive contributionin
supporting co-operative devel opnent, thus
hel ping to eradicate vorld poverty, for denocracy,

| justice and peace —for the good of the narkind

Secondly, that the co-operative node of
operation, the df fegence, wll becone
inressingy visible, appreciaed and r ecogni sed.
(Thereis anarket out therefa thsdf fe ece)
And, that 1CA and the whol e network of |CA
dfiliaed a ganisations, wll be perceived and
identified as val ue-based or gani sati ons
contributing to society s good

Thirdy, tha IGAWIl beadaddly
recogni sed and | eadi ng body for the co-operative
node of operation.
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In Memoriam
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Yvon Daneau, a
past |CAVie
R esident and
nenber of the
| CAExecuti ve
Qmittee (the
[r edecessor of
the 1CABoar d) passed away
on 22 Septenter  2000.

Mr. Daneau had held a
nunber of positions inthe
Desjar dns group, including
the post of secr etary-generd
of the @nf dration des
Gi sses [ksjar dins of Ginada




ICA appeal saves housing
co-operatives in Poland

P esident of Pdand Hs Excell ency A exander
Kinasni ewski on 11 Septenter bl ocked the
enactnent of a newlawthat woul d have
di ssol ved housi ng co-operatives in the country.

The nove cane after | CAR esident Roberto
Rodri gues and 1 CAVice-R esident for Br ope Lars
H |1 bom addr essed a | etter to himr equesting him
tonat sign the proposed Act of Parlianent.

The letter vas theresut of discussions hedin
Geneva between Lars HIllbom who is al so
president of IGARUrope, Gaus-J rgen Hachmann
of |CAEUrope s -operative Husi ng
Gmmittee, and Jerzy Jankowski, president of the
National G-operative Guncil of Poland, on what
actions |CAcoud take to pratect the Rlish
housi ng co-operative novenent.

Angjo factor for the success of the appedl
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With President of Poland His excellency Alexander Kwasniewski
(far right), from left: Roberto Rodrigues, president, ICA; Mr
Domagalski, president, National Co-operative Council of Poland;
Chief of Cabinet, Government of Poland; Adam Piechowski,
National Co-operative Council of Poland; and Gabriella
Sozanski, director, ICA Europe.

vas M Rodrigues call on Poland s P esi dent
Knasni ewski |ast year. A that tine, M

Rodri gues took the opportunity to present and
epanthe sigificat rde that cooperatives play
in various economc sectors thr oughout the
vor | d.

NTUC Income wins two awards

NTUC | ncone was naned | nsurance
Gnpany of the Year for the second consecutive
tine and its (BBQ Tan Kn Lian, won the F nanci a
Rrsodity of the Year avard a the Fnacia
Awar ds 2000 cer enony in S ngapor e 3 August .
Soonsor ed by the Anancia Hanner nagazine, the
awar ds r ecogni se excel lence in financid services
in Sngapore. NTUC Incone is the insurance co-
operative founded by the National Trade Uhi on
Congress. Tan Kn Lianis dso the cur et
chai rman of S ngapor e National G-operative
Federation (S\NOF).

W ddnot expect town it asecond tine
round, as we expected nor e active conpetition
fomthe other life insurance conpanies. S, it was
a pleasant surprise that wve won, said M Tan
Therea e two possible reasons. Frst, we nust
have r ecei ved good support fr om our
pol i cyhol ders and agents who nominated us for
the anar d. Second, the judges nust have been
i npr essed wth our perfornance over the past
year. V¢ achieved excelent finacia resuts ad
were adetodstribue SFI53 mllion in addtiond
bonus to our pdicyhd ders.™

Established in 1970 wth a nodest capita of
Sb 1.2 mllion, NIUC Incone has grown to be an
industry giant today, wth nor e than one nillion
pol i cyhol ders and tota assets exceedi ng S86. 2
billion. NIUC I ncone was | ast year awar ded the
A Arating by Sandard and Poor s (S8 —the
highest rating for alocaly owed inswrea in Asia
ouside o Jgen Theraing testifies the
conpary s financia strength.

For the first Flf of thisyear, Incoeis the
nuniser one seller of lifeinsurance pdiciesin
S ngapore It sdd SMB mllionverth of life
insurance policies wth a narket shared 24.7
percet. Incone is dsothe leader in generd
insurance wth a narket share o 128 per cat.

n being naned the Fnancial Rersonality of
the Yer, M Tan added, | was surprised and
honour ed to be selected for this persond aver d
as the conpetitionis frompersondities in the
atirefinadd secta - baks, lifeimu as
stockbr okers and others. In his speech he paid
tribute to dl those vio vark in the life i nsurance
industry. FFomnext year, thelife imsuraxce
industry is expected to go thr ough great changes
intheway that products and advice are ddiver ed
We shau d d | face the chal l enges positively.

The top four candi dates in each of four
categories —insurance, banking, credt ca ds and
securities —vere sdected inaninternet survey
a ganised by Fnancial Hanner nagazine in
conjunction wth S ngTé Yel | ow Pages between
Mar ch and August this year. The wnners were
sel ected by a panel headed by Speaker of
Parlianent Tan Soo Khoon.
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At the seminar on “Enterprises that are Argentine and Belong to Us,” from left: Dejandir
Dalpasquale, president of OCB; Roberto Rodrigues, president of ICA; and Cristina Simone, director
of the ICA Project Office.

Argentina has a new
co-operative
telecommunications
enterprise

A new t el ecormuni cati ons
enterprise, TEGOP,
forned by the Argentine
co- oper ati ve novenent
inthe vake of the sectar’s
der egul ation, vas
dficidly anouced a a
senminar on

Goperati vas 2000,
Enpress Argentinas y
Nuestras held in Buenos
Aresinconjunction wth
the Internati ond
-operative Day.

O ganised by the
-operative
Qonfederation of the
Republic of Ar gentina
(OOCPERAR) under the
auspi ces of the |CA

R gect Oficefa the
Southern Gone of Latin
America, the seminar vas
declar ed by the
Fesidet’s Oficetobe d
retiond interest and vas
chared by | CAR esi dent
Roberto Rodrigues and
COOPERAR Pr esi dent
Juan CGxrlos Fissore. Mre
than 800 persons
perticipeted

Dgj andi r DAl pasqual e,
presidet o the

O gani zation of @
operatives of Bazil
(0B, nade a
presentation on the |CGA
Gobal Forum Co-
operative ldetity inthe
New M|l ennium to be
hddinRode Jaeiroin
conjunction wth the A
Aeri cas Regi onal
Assenbly and the 12th
Bazilian @-operative
CGongr ess 4-8 Decentoer .




Co-operative
image on the
internet

It’s time to
raise our heads
above the
parapet and
stake a
distinctive
co-operative
claim to some
of this new
territory.

4 - FEATURE

ICA supports a .co-op identity

Leveraging co-operative e-loyalty

Issues of comsuner corfidence and trust ar e
paranout for the ener ging e-conmer ce varl d
Manvhi | e the co-operative varld is vaking up to the
fact thet peode trust co-goerdives nar e then pur dy
commerdd businesses. Inthis artide M od mQ@rbett,
d Inerg coqeaive Rpd, agestha thetireis
rigt toa este acoqpraive idatity onthe Inerng
wth a new.co-op g coel donai n nane.

For those of us who are bath Internet and
co-gperative practitioners it is fascinating to see
how wel | the concept of -operation and the
Internet go together. It isma sinply thet & a
fundanental level the crestion of the Internet hes
been a mitual and co-operative endeavour; just as
inportant, co-operative business nodel s seemto
have huge opportunities for success on the
Internet —for doi ng busi ness and devel opi ng
rel ationships wth our nenbers. Wat is
surprising is the edtent to which parts of our

sector still have to wake up to how nuch this new

conmuni cations tool has to of fe. It stiretordse
our heads above the parapet and stake a
distinctive co-operative claimto sone of this new
territay. Inthis aticle | suggest that we shou d
seek a specifica ly co-operative idertity onthe
Internet. Furthernor e, our co-operative

phi | osophy and practi ce shoul d nake that identity

one of the nast trusted places on the Net for
peopl e to do e-husi ness.

Orthe veb, eloyaty is our secret weapon. In
anmgor aticleinthe Juy-Aigust edtion of

Her var d Busi ness Revi ew Fr ederi ck Reichheld and |

Pl Shefter argue that the unique economcs of
e-busi ness nake custoner |oyalty nor e i nportant
than ever. Qline custoners cant | ook a sd es
clerk inthe eye, cant size up the physicd spece of
asaea dfice, adcant see ad touch the
products... Rice does nt ruethe v trust

does.  In both E2B (busi ness-to-busi ness) and BC |

(busi ness-t o- consuner) e-commer ce, those
conpani es nost |ikely to succeed ar e those that
successfully | everage their brand va ues of
consuner trust, loydty and & firity.

O couse thisis nat a newar gunent .
Minagenent consul tants have | ong been avar e d
both the potentia and the ramfications for
busi ness of the Internet and ener ging interactive
channels like digita TV and nobil e services. The

firg real veke-up call ves the book Net Gin by |

Hagel and Arnstrong —who put the case that the
Internet nakes the consuner king. If a world of

dternative suppliers is no nor e than a nouse click

away, how does a vendor prevent custoner
promiscui ty? Hw do they keep the peopl e

conng back to their site, and their services? Those

that succeed build highly successful and val uabl e
busi nesses. Qnce the custoner has been acqui r ed
the costs of servicing a e conparatively |ow and
long termpr ditsa e high

Pt of the ansver is toincrease cust oner
confi dence in issues ke security and privacy of
persona infornation. Another aspect is to erich
the custoner s experience by seeki ng feedback
and i nvol venent. Anazon.com and its systemof
resder reviews, is an early exanple of what later
cane to be tal ked about as virtual conmunities
—g oups engaged i n i ssues of conmon concern,
unbounded by the constraints of tine or
geogr aphy. The notion of virtual conmunity has
long been famliar to non-pr dit a gani sations
vorking online. Ad in the co-op sector, good
exanpl es of virtual communities have ener ged
wth the advent of foruns and discussion lists like
cooper ative-bus and co-opnet.

Axcther attenpt to tackle the pr obl emof
loya ty has been the devel opnent of portal and
hub websites. These sites aggregate nenbers
and content, providing a range of news and ot her
services in the hope of
keeping the eyeballs
returning. Sone ar e
very successfu —at
lesst indtrating
attention and
investnent. Wat is
less clear is vether
the cormerdd potds
wll fdfil thar
dtinate am to be a
profitad e channel for selling goods and servi ces.

It isclear that in nany senses the e-husi ness
vwrldis searching for that Fly Gail of consuner
loydty, dfinty adtrust. These ar e issues that
dfect everythinginthe RCar eafromthe
narketing of a pure-play dot.com to the often
fatering steps of estadished bricks-and-nortar
brands in this newar ena. Rer haps nost
dranatically the sear ch for viad e busi ness nodel s
dfectsthe vdaility of technd ogy stock as
inestars try tofigre out howto val ue new
measur es like hits, or newconcepts like
stickiness, agarmst real-world prdit adlcss,
ssasadlidilities.

Mearvhi | e, co-operative busi nesses often have
alevd o bradloydty todefor.A the 1999 | CA
Congr ess and Gneral Assenbly in Qu bec and
agina thsyer s Bitish @-operative Gngr es
the star turn vas Tom Vb, over fr om Canada,
promoting the concept of Mrketing Qr G-
operative Advantage (MOCA).  Unhder pi nning the
MOCAconcept is sone soidresearch Ths
resear ch shows that on the whol e peopl e beli eve
that co-operatives are nor etr ustworthy than their
capitalist couterparts, tha they do try to serve
their conmunities better and, a though they nay
mt be as fast torespond to changes in the business
wrld, they are worthy of support. In short,
peopl e tend to trust co-operatives. BEven nore
desirabl e for ay Internet entr eprenewr is the fact
that co-operatives have nenbers; nenbers wth a




genui ne sense of ownership, who spend red cash
buyi ng goods and services, or who of fer ther
products or labour to the co-operative. Indeed in
the Kreal coopsectar recet resear ch shows
that (unsurprisingly) neners arether best
custoners. Froma new econony perspective
that is sonewher e cose to nirvam

If co-operatives have the confidence to build on

the lessons of MODA if we start devising clever
straeges toexdat these newdgta chamnds,
and start using the newtool s to engage wth our
g eatest asset —our nenfbers —we have the
potentia to be very big wnners in this new
econony. |f we seize the nonent we could be on
theverged arevol ution in -operation on a
gaobal scde Ve have the possibility of taking our
fundanental co-operative principles into a 21st
century business setting, a setting that codd

a nost have been desi gned for us.

A thispant it isverthrasing a scegticd
voice. It all sounds very good but how can we
separate the sense fromthe hyperbol e?

Undoubt edly an enornous amount of hype
surr ounds the
Internet and the

he fr_usfed
rnalie to.com

social and economc
changes that wll
supposed y fol | ow
inits vake
Neverthel ess, ther e
iS nodout thet this
technlogy is
revol uti oni si ng

communi cat i ons.
(Mst o ths atide
was witten on a laptop conputer on an air adt. It
vas enai led froma hotel in San Franci sco to

col | eagues back in London. The backgr ound
resear ch was done on the Vb, These ar e fadts thet
gaehardy worth nentioning today)

For those wth the technol ogy and r esour ces
clearly the Internet supports internationa busi ness
lifestyles of dubious sustainehility. Bt it isdso
supporting new ways in whi ch peopl e can co-
operate for a common purpose. Social novenents
have been quick to pick up on the Internet s
potential to conmuni cate and to publish on a
goba scade Vdether an orgaisaionislage o
small, tigtly aoganised o aloose cadition, the
Internet nakes gl obal action possible —as we saw
in London, Seattle, Véshington and Rrague. It is as
revd utionary as the invention of the printing press
o the te ephone.

For our sector, the Internat is baing used to
ceate newforns of business wth co-operative
cerateistics. A good exanpl e is LetsBuylt.com
an Internet service which aggr egates consuners to
et the best possible price far products they vant.
LetsBuylt.comca ls this co-buying, and
describes the busi ness nodel as nenier -dri ven.
It isnt pat of or co-goerative famly, bt it hes
used sone of the key features o the Inerrgt to
g eae a business wth nany attrilbutes of a
consuner co-operative.

Withinthe cogp sectar itsdf therea e sone
startling success stories of the Internet be ng used
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toa eate exciting new businesses. Inthe Kthe
best of breed Internet bank is smle. co.uk —set wp
by the @-operative Bark . In the Lhited Sates,
just dom the r cad fr om Anvazon. com is

Recr eational Equi pnent Inc (RE), a consuner co-
operative successfuly expating the Internet as
vell asits bricks-and-nortar stores. R s amis to
engage Wth custongers when they want, wher e
they vant and howthey want. The Internet is
conpletdy integrated into its business operati ons.

Looki ng ar ound we can see nany co-operatives
experinenting wth the Internet, and sone
extraor di nary exanpl es. Like the e-conmer ;e ste
o the Gjarati dary coop Al . Aml brings
together one mllion farners and is today one of
Indas premer brands. Its e-commer ce site dlons
custoners to buy the conpl ete product range for
hone del i very. Bven the British @-operative
Lhion, not nornal |y thought of as a hotbed of
radica technica ideas, has devel oped an Internet
portal site for WKco-ops . Mawhile others are
bui I ding Internet busi ness nodel s wth sone co-
operative characteristics because they are nore
likely to be successfu. It cones dom to &f firity,
rust and nenfer shi p.

Arguably thetine is rigt for the co-operaive
novenent to distinguishitself inthe new
econony. Qe vey todothisistoestadisha
.Co-0p or .coop gobal Internet identity challenging
the .comhegenony over e-business. In August the
Internet Qxporation for Assigned Nanes &
Nunbers (1CANN —the global body for assigning
Internet names —announced a pr ocess seeking
applications for newgl obal top level donains
(gTLDs). The WS National Gooperative Busi ness
Associ ation (NBA working wth Internet co-op
Poptel, and the ICAaesdzingtheintiaive ad
pronoting the idea of a .co-op gTLD NBAIsIn
touch with other 1CAnenber organizations in
Ganada, Japan, U uguay and the WK to raise
support. Technical hel p has been pr ovi ded by
Poptel, the WK Internet co-op and NRTG the B
tel econms co-ops. If the application succeeds the
new I nternet donai n coul d cone into exi stence as
early as 200L Qx> operative or ganisations ar ound
the vorld wil be able use the newdonain to
announce their co-operative identity inther
Internet nanes and website addr esses.

Assuning that Mirketing Qur QG-operative
Advant age nakes sense, and assuming that on the
Internet we can leverage our core vadues o tr L,
dfinity and nenoership, a .co-op addr ess cou d
easi |y becone one of the nost popul ar
destinations for peopl e seeking to do busi ness on
the Véb. Vé wll have crested anincredibly
powerful brand identity leveraging e-loyalty and
chal | engi ng the . com hegenony.

Winning .co-op (by no neans guar enteed) is a
snal| step. Bt if we get our co-operative strateg es
right, and ve shar e our experience and
knowedge, it could provetobe one of thecruwid
steps we took early in the new century.

ICA draws on
its network to
support .co-op

Fecilitating cd | aboration
anong co-operatives is one
of the IGKs prine
nenfoer shi p servi ces. The
.Co-op initiative shows how
the ICAcan hdpits
nenbers and pronote the
co-operative novenent.
Poptel, a @-operative
Internet Sarvice,

appr oached | CAto explor e
the possibility subntting
an application to | CANN
toa este a newtop | evel
dormai n nane. |CA
consulted wth a nunier of
neners and found that all
wer e supportive and
athsatic. Infad, it
found that the US co-
operative novenent was
al so consi dering submtting
an application Links vere
nade and di scussi ons
began. The National G-
operative Business

Associ ation (NBA) was
sd ected to take the | ead
and submt the .co-op
appl i cation vhi ch descri bes
vihy the I nternet
comuni ty woul d benefit
foma .co-op donai n and
how the . co-op donai n
woul d be authorized to
ensur e that usage be
restricted to tr ue co-
operatives. |CAidentified
potentia partners and
provided input to

gr engt hen NCBAs
appl i cati on whi ch was
submtted on 2 Qtober.
Will the gpdication be
successful ? Véa e
cofident of the strength of
the .co-op application;
however, the dedsion lies
with | CANN | CANN has
dready indcated that it
wll oy intr oduce a
limted nunber of new
donai ns and thereis m
information on how nany
applications wll actudly
be subntted.

Wat happens if .co-opis
not sel ected? | CA\N has
not indcaedif and vhen it
woul d agai n take
applications for new
donai ns, but if and when it
does, |CAand its nenbers
wll beready torenewits
hidto estadisha.cooptop
| evel donai n.
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Europe, too,
has poverty

and exclusion.

Co-operative
development
can make a
difference.
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First Asia Pacific Co-operative Forum

Governance, management, alliances and IT
among strategic issues to be addressed

| CAROAP recogni ses that the process of
damisaion creges predctad e pressures on post-
cisis cautries in Asia and the Pecific, particdarly
the devel oping ones. -operatives, still consider ed
snal | and nedi umsi zed enterprises, nust cope
wth change by working cl oser together, a
otherwise be left behind by the donnant private
sector inthe neweconony. Inadtionto
naki ng structurd reforns to neet the chal l enge of
conpetition, co-operatives nust a so continue to
reach out and bring benefits to the poor er segnents
of its nenership. Hence change is inperative.

Inan attenpt to seek the appr qriae r esponses
to these chall enges, | AROAP convened its Frst
Psia-Pacific @-operative Forumon 27-28 June in
S ngapor e in cd | aboration wth the 9 ngapor e
National G-operative Federation. The nain
purpose of the For umwas to enabl e co-operative
| eaders, nanagers, professionds, experts,
resear chers, policynakers and co-operators to
share their vievs on strateg es for change, and the
adapt ati on necessitated by the changi ng

Making a success of co-operative
business in the New Europe

Eur ope, too, has experi enced sever e jr obl ens,
incl udi ng incr eased poverty and concentration of
vedth asaresut o dodisaion ad co
operative devel opnent is one way in which we
can addr ess these i ssues and nake a di f fa ence,
said Lars Hllbom president of |CAEIrooe as he
spoke to del egates at the | CA Eur opean Regi onal
fssenly held in Bratislava, Sovakia, 4-5 Qetober.
Deputy Rrine Mnister of Sovakia Ivan Mkl os
echoed the concern over rapid g obalisation and
expr essed his support for co-operative

devel opnent in his opening statenent to the
Assenbl y. The 186 partici pants focused on best
practices for addr essing concentrati on and cr css-
bor der co-operationinthe agricuturd and
consuner co-operatives, partnerships inthe
financid sector to neet g obalisaion, and co
operatives as nodel s for inpl enenting new
intiaives invariows sectars, such as workers
housi ng, socia co-ops, tourismand others. The
Assentl y al so adopted a four -year Devel opnent
Srategy for @-operatives in Gntral and Eastern
Europe. The highlight of the neeting was a guest
speaker fromthe Eur opean Gonmissi on, Loriner
DM Mckenzie, director of the Bterprise BGin
char ge o the pronoti on of entr epr eneurship and
SVEs. He shared his perception of the cooperatlve
novenent and noted the common gr ound on

vhi ch col | aborati on between the Gonmissi on and

| CAcoul d be founded. He encouraged | CAto

| obby nor e actively and outlined the nut ual
advant ages of the Gonmission working with the
co-oper ati ve novenent .

environnent as we enter this new nill ennium
Titled @-operatives inthe 2Ist Grntury: Are we
changing? the for um addr essed strategic thenes
of co-operative governance, capital nobilization,
g obalisation, cooperative trade, co-operative
legislation, ad innovation

The keynote speech was by the Vice R esi dent
of the Republic of Indonesia, HE Mgavati
Soekar noputri, who enphasi sed the need for
soci 0-econonic reforns by co-operatives as vel |
aspdicy reforns by governnents. The thenatic
addr ess was by Honourabl e Li mBoon Heng,
Mnister wthout Portfaio, Republic of 9 ngapor e
and Secretary-General, National Trade Lhi ons
Congr ess (NIUW), stressing the opportunities for
o edtive destruction of the ol d econony as we
noved into the newone. No ess than 350
perticipats fromthe region and other countries
pertici pat ed

Frinary issues and r esponses that
ener ged were

Isstes: pr of essi onal nanagenent ; uncertai n
boar d/ nanagenent rdaias, retructuring;
stagnation; under caatdizaion

Responses: keep i dentity; keep focus;
i npr oved governance; gover nnent part nershi p;
aliances; infornation technd ogy; prof essi ond
nanagenent ; poverty eradi cation.

P esentations and the synthesis of di scussi ons
a the For umhave been put on the ICAROAP
websi t e wwnicar oap. or g sg, 24 speskers, bath
co-operative professiond s and practitioners, as
vel| as schdars from Asia, Erope and North
Anerica, contributed to the rich dial ogue which
ensued.

Ria tothe Asia Pacific @-op For um2000, the
I AsiaPacific @-op Resear ch Gnfer ence was
successful |y conducted. It noted the need to
bri dge the gap between co-operative | eaders and
resear chers under two nain thenes: how to put
the co-operative principles into operation; and the
Co-operative response to present and future
chal l enges in the changing envir onnent. incl udi ng
best practices, that woul d hel p the novenent to
find sd wiors.

Anong other inportant neetings was the
Second Regional Vnen s For umon the thene
Transcending Gass Geilings and G ass Ladders
inthe NewMIlennium wth the attendance of
nor e than 120 del egat es and observers, and
i naugur at ed by Madam Yu-Foo Yee Shoon, Senior
Parlianentary Secretary inthe Ninistry of
Gormuni ty Devel opnent and Sports. She said
that co-operatives need good people to run the
busi ness enterprises and they canill-af fadto
negl ect the potentia contributions of wonen.
Lydi a Johnson from VanGty G edit Uhion
showed what best practices can be learned in
vonen | eader shi p.

The week-1ong events cul mnated wth the
successful conpl etion of the Fourth | CA Regi onal
Assenbly for Asia and the Pacific.
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Message from the Chair, ICA Global Women’s Committee

Unequal access to resources is evident
on World Rural Women’s Day 15 October

. and devel opnent ar e

100 can be no | asting peace
W t hout econonic and
soci a devel opnent, j ust
as the devel opnent
pr ocess cannot be

establishingaclinste o peace Yet today, woren
inagicdtu e face wdespread inequa ity. Thsis

far too evidet intheir unequel access to r esour oes

and rawnaterids (land, credt, ay oimus, o),

to education, trade gpportunities and as ar ealt, to§

techno ogy and services that facilitae their

everyday work. Inthe long term tkmeineq.;aliti&s%

aeleadngtosigificat ucertainty in food
supply and enabl e nal nutrition and poverty to
continue. Wile there has been considerab e

progr ess, even today nany agricul tural

devel opnent pr ogrammes have not addr essed the

red needs of rural wonen. Rural wonen ar e and
nust be integral partners in devel opnent. The
establ i shnent of genui ne di al ogue between
vwonen and nen wll substantially contribute to
bring ng l asting peace and sustai nad e

devel opnent .

As ve all know peace

inextricably lirked There |

i npl enented vithout first |

Furthernor e thereis an ur gent need to change
those attitudes that hanper the achi evenent of
hunan equal ity through the inpl enentation of
ruly participatory denocracy, i.e, eqd rigts ad
opportunities, access to education, enpl oynent,
deci si on-naki ng pr acess, r esour ces, hedthear e
SaVices, ec

A recent Lhited Nations report enphasi sed
how nany wonen in a nunber of countries are
qill af fering fromabuse and vid ence. This, as the
report underlined, is a socialy unacceptad e cost
pai d by the whol e nanki nd. Peace can only be
establ i shed through a cultured respect for athers
and sdidarity, the conmon basis of any hunan
rel aionship.

-operation, by nature is based upon these
vaduwes. It dsois aou strengthening the social and
economc devel opnent in al countries, thus
contributing to the peace pr ocesses in the various
aess of the verld o fected by conflicts. Ve beieve
that the co-operative novenent will be urged to
play an ever -imreasing prcectiverdein
pronoting lasting peace and sustai nabl e
devel opnent in order to fufil its task ad nake a
better verld tolive Let us renenier that rud
worren are ad wll be key actors in any lasting
devel opnent and peace.

ICA asks members to support UN Guidelines

operative success. Tine and
agai n, ve have seen that good
co-operatives strugde and fail
dareut o legslaive ad
admini strative proisias thet fal torecognise the
co-operative character and do not creste aled
paying fidd for cooperative eterprises. That is

why | CAthrough the Gonmittee for the Pronotion

and Advancenent of (ooperatives (GPAQ
has ensur ed that the gover nnent - co-operative
relaioshipis exanmined ininternational fora
Oeintiativeis that of UINGideines ained at
g eating a supportive environnent for the
devel opnent of co-operati ves.

In 1996 the Greral Assenbly of the Lhited
Ntias, initsreso ution 51/58, encouraged
governnents to keep the legal and admini strative

provisions governing the activities of co-operatives

under revi ew Inr esponse to the sane r esd ution,
COPAC e ahorated, circuated wthin the co
operative novenent for comnment, and then
submtted to the Secretary-General of the United
Ntions a set of draft guiddines on co-operative
devel opnent. Specidlists fromthe co-operative

Qeating and naintaining a §

| SR ) supportive and enabl i ng
T environnent for co-operative |
= 3 | developrent is the besis for co-

novenent as vell as fr omgovernnental and

irne governnental or gani zati ons agr eed that

Qi del i nes wer e needed and woul d be useful. At
the end of 1999, the draft guidelines ver e incl uded
inthereport of the N Secr etary-General
(A/54/57) and wer e submtted to gover nnental
reviewas per WNresduion AARES 54/123 of 17
Decenfer 1999. A revised version of the guideines

. WIl be submtted to the N Gneral Assenbly in
| the autunm of 2001 for adoption.

The opportunity exists for the co-operative
novenent to have a strong policy docunent
i ssued by the Lhited Nations which outlines how
gover nnent can pr ovi de the conditi ons necessary

to enabl e the co-operative novenent to better
i serve their nenbers. It outlines the odicate

rel ati onshi p between co-operatives and
governnent and underlines the need for co-
operative autonony.

| CAcadls onits neners to rai se avar eness on

| the draft guidelines vithinits novenent and to

the geater pudlic and ensurethet thar
governnents wll support the adoption of these
guidelines a the N

800 million

deprived on

World Food
Day

16 October

AMI I enniumF e
fomHiunger , thene of
this year s Wrld Food
Cay highlights the fact
thet threaegill 80
mllion nen, wonen
and children who are
chronically hungry.
Endi ng hunger w |l
requir e actions that not
oy incr ease
agicdtud
productivity but that
a so rai se the i ncones of
rural conmuni ties,

i npr ove access to food
by those nost in need,
and ensur e thet

devel opi ng countri es
have ful access to
narkets, resear ch and
i nvest nent .

The co-operative
novenent nust
nabiliseits strengths to
ensur e thet it add esses
the needs for those in
need As | CAnenbers

know Groperaionis a
poverfu tod for
i npr ovi ng the economc
adsocid lives of
peopl e the vorl d over.
Hunger can be
eradicated if ve
eimnate the
under|yi ng causes of
hunger i ncl udi ng
poverty, var,
envi r onnent al
degradat i on and
d scrinnnation
@-operatives can hel p
nake this aredity.
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Calendar of Upcoming Events

16- 17 Novenber

| CAGQGobal HHO Gormittee (onsul tati on Meeti ng:
Geating a @-operative Virtua Education Gentre, Geneva,
S t zer| and

3- 7 Decentoer

Ro operativo 2000, Ro Bazil (Hease check
http://ww coop.org'rid for the latest neeting
schedul €)

3 Decenber

¥ International Health G-operative @ ganisation (1HXD
Boar d Meeting

¥ | CA Anericas Executive Committee

¥ | CA Anericas Qonsul ting Gounci l

4 Decenber

¥ | CARgional Assenly for the Anericas
(by invitation only)

¥ nsuner Goop International -Gd Executive & Joint
Gobal and Regional seminar on co-operative busi ness
@ ossi g bor ders

¥ |CAdobal Wnen s Conmittee P enary Meeting

¥ International G-operative Agricultural O ganization
(1CA) Seminar on Agricuture/Gitle Rising —
I ndustry Q-operative

¥ Cl COPA Aneri cas

¥ |HD Joint Gobal and Regional seminar on Health
Co- operatives

¥ Metings of the ICAregad sectars. Touri sm Housi ng,
Yout h, Gender, Shod, G edt, Frestry, Insurance

Panel Meti ngs:
—@-operative Systemand Gonmuni cati on

—tegal Aspects and Juridical of the Bazilian
@-operative System

—Lhi versity, Technol ogy and (-operatives —
Integration for Know edge

—H shing @-operati ves

¥111 BEXPOCOOP —Ehibition of A oducts and Services of
Bazilian G-operatives ad
Inernationd Fair of A oducts and Services of -
operatives

¥ dficiad Qening of HoGoperativo 2000 (eveni ng)
5 Decenber

Gobal Forum How Qo-operatives are Dealing wth

Gobalisation

¥ O-operative Business and the I nternet

¥ Vilen a co-operative needs capita, is denutualisation
the ony dternative ?

¥ @operative Services: Aternatives when the Rublic
Sctor is Rivatised

¥ Vdnen and Youth: Werea e they?

¥ -operative Leadership: |s ther e a Df fe ence?

6 Decenber
I ber oAneri can Regi onal onf er ence
7 Decenber

Organi zation of -operatives of Brazil 12th Gngr ess
| CAF nance Gonmittee Meeting

2001

1820 Apil

| CABoar d Meting, Fone, Italy

12-13 Qrt ober

| CABoar d, Seoul, Korea

14-15 Gt ober

| CA Soecialized Body Meetings, Seoul, Korea
16-17 Gt ober

| CAGeneral Assenbly, Sod, Korea

I CA

15 route des Mrillons
1218 —Gand Sacconex
Geneva, Switzerland
Td: 4122908 &
Fax; 41 22 798 41 2
Bwil: ica@oop.org
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