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Imagine co-operation making

a world of difference

Tisfirst yer inthethird nill enni umis
davng to a cl ose

We knowthat thereaeqg eat challenges
facing the vorld in the years to cone. Inthe

Globalization should work for all

There’s a new top-level domain

the frecsfdd

on the |ntern8t ::-_:'.l.-.-1|u-'-'-"-' ]
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| CA appeal saves housi ng
co-ops in Pol and

NTUC awar ds

4 casecToRs

| CA appeal saves housi ng
co-ops in Poland

NTUC awar ds

pest years | have repeated y returned to the
sject of gadisaion | hae especidly
ponted a the grave negati ve ef fedts o
dadisation like concentration of vedthinto
the hands of the fewand socid excdusion |
believe that nare and nor e peop e wth insi gt
and i nfl uence ar e begi nning to understand t hat
the present situation nust be addr essed

| CAand its nenber or ganisaioms,
repr esenting sone 760 mllion co-operative
nenfbers - a formdabl e part of the world
popu aion - have not renai ned and shall not
reain silet ontheissue o gaddisaion
Wi le mtigating the negative ef feds thet it can

have, ve nust nake g obal i sation vork for us —
. cotained inour pudications.

particu arly using gpportunities that the new
age of infornation presats Aged needisto
enhance the co-operative inage g obal ly, adl
anpessed to e asigificat tod that is
beconing availabl e to us: the newlnternet
domai n nane . coop

The sel ection of . coop & ongsi de . comand
.0ginlineng adkesses serves as a good
exanpl e of the val ue of 1CAand co-operati on
| CAworked with NCBA(UBA) and Poptel
(WK to nake a strong case for the co-gperative
novenent s own identity on the Internet. /As a
resut, |GAnenbers will soon be able to
expr ess their cooperative df fa ence on the
Internet and pr onat e co-operati ve val ues,

. showng how these val ues can hel p spread the
. berefits of g obelisation anang peopl e in need

Inthe Ro Goperativo 2000 evert in

. Decenber, dadisaionis figring antgp of

| the agenda. In the IAGnera Assenbly in
Seod in tober 2001 the naj or thene wil be
iCO—OPERATICNAI\DPEACE inthe Ba of
. Gomisaion

This, oor cocernis derived dretlyfrom

' the IQAvd ues of equelity, egity, sdidxity
adsodd resporsibility and caring far athers.
. Ther fare the International @-operative

. Alliance wll cortinue to speak up and be an
. active advocate for anore just, eqd ad

i equtadewvrld That is acetrd pat o |QAs
| nhssi on.

Thsissed the Aliaceisthelast fa the

| year 2000, It is afour pageisse thet foouses on
- alinted nunber of topics. Qr ambitionis thet
. the four issues planred for 2001 wll be nare

i conpr ehensi ve, each issue highighting a naj or
| | CAthene in addition to infornation and nevs

f omthe co-operative
sphere. Qr amisto

Rodrigues

cortinual ly i nprove the
queity ad r e evance of the infornation

Fraly, | takethe gportunity tothark dl

| readers and co-operators for this year and, on
. bendf of the Internationd @-operative

. Alliance, extend God Wsrestodl inthe

| coming year 2001

Roberto Rodri gues
| CA President
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Comings
and goings

Davi d
Bitonis
the new
chai rnan of
H unket t
Foundat i on,
WK he takes over form
Eic Wlson (BE

David has over 25
years o practica

experi ence of working
wth farner-cotrdled
busi nesses (F®Bs). H
isdsoauretly

Chai rnan of Genesi s
Busi ness Devel opnent
Limted, the W based
consul t ancy
specidising in
cdlaorative rud

devel opnent both at
hone and over seas.

Edgar
Parrel |

| takes over
the vice-
chairnan s
: rde
previously held by
David Button. Edgar
vas chi ef executive of
the A unkett
Foundati on fr om 1985
t0 1997, heisaleadng
inenaiod specidist
in co-operatives,

havi ng worked in wel |
over D dffeet
countri es.

The Hunkett Foundation
IS an i ndependent
duitade trut,
poidmgseddist
suypat to co-goeraives
ad aher rud
etepises, indung
F®s, inthe Kand
ineraiodly.

2 = ICASECTORS

.Co0p to join .com and .org as top level domain

The international body char ged with
nanagi ng the Internet announced on Novenber
16, its selection of .coop as one of oy seven new
top-level donains (TLD that wll join .comand
.aga theend of Internet addr esses. This wil
g ve co-operatives instant recognition on the
Internet and hel p consuners find the busi nesses
they trust oline

The Internet Qxporation for Assi gned Nanes
and Nunbers (1CA\NN -- the entity wth
jurisdiction over Internet nanagenent issues --
appr oved . coop after the highly conpetitive
appl i cati on-and-r evi ew pr ocess found both
overvihel ming gl obal support for .coop fromal
sectors of the econony and a clear, unet need for
aunique cooperative idetity online The
proposal recei ved nor e favourabl e conments on
ICANN's public conment forumthan any ot her
proposed TLD The Internati onal @-operative
Aliance played a crudd roe in nobilizing support
fomits nenership to underline the worl d appeal
and need for the .coop donai n nane. However, tre
National Qoperative Business Associ ation (NBA)
took the lead in submtting the goplication and in
naking .coop a redity. Nt alywesit keyin
nahi i sing strong support fr omco-operative
aggizaiosinthe Lited Saes, it dso
successful |y | obbyi ed the |1 CANN Boar d t oget her
wth Poptel. Dot coopistheresdt o a successfu
partnershi p anong NJBA Poptel and | CA

The new TLDw || be restricted for use by only
bona fide co-operative busi nesses, whi ch nunier
nor e than 750,000 g obal |y wth 760 nllion
nenbers.  Because co-operati ve busi nesses |i ke
cedit unions and food co-ops ar e owned and

i operated by the peopl e who use them paling data
! show consuners trust themnore then

. conventional |y or gani sed businesses.  In

i inplenenting .coop it is expected that pr efer ence
w il be given to tel econmuni cati ons co-operati ves.

NCBAsubmtted the . coop proposal toget her

i wth Poptel, a worker -owned t el econrmuni cati ons

| co-operative inthe (Kthet wil provide technica

i regstry services, as vl asthe IA The g oup

! sought a designated Internet suf fix for co-operatives
| because co-ops fit neatly into neither .comnor .org
i the oy suf fixes curently aveiladd e to them Dot

i coop was in conpetition wth nore then 180

| possibl e TLDs pr oposed by 44 appli cant's i ncl udi ng
i such technology giants as Nokia, Novell and 1BV

| CA\N sel ected only seven new nanes, i ncl udi ng
§ .info, .nuseum .nane, and .pro

Joning .coop as new Tl are.ax q .hiz

Registration for the . coop donai n woul d not

| be available to co-operatives until nid-2001

! because NCBAnst still regatiate contract

ag eenents wth | CANN and Poptel, and the new
i TLDs are suject toaoprova by the Uhited Sates
! Departnent of Conmer ce.
| to NCBAand Poptel in determning the governing
i pdidesreguating .coop.

IAWII be a partrer

NCBAis amdiad o oss-sector nenfershi p

associ aion repr esenting co-operatives over 100 nl lion
i Aneri cans and 48,000 busi nesses ranging in size from
i snal| buying clubs to businesses included on Fortune s
{ 500. Popte isthe WKs |eadng cooperative Internet

i Service and Solutions Rrovider, ngjority owed by its
| enpl oyees.

For nore infornation and updates about .coop see

W W W coop.or g, wwwpopte.net @ wwwnchaorg

At the helm of communications at a turning point in media

Mary Treacy, wo has | eft the | A dte
nor e then 17 yers —the last 12 as
Drector of Gonmuni cations —was
responsi bl e for the IGA s conmuni cati ons
strategy during an exciting period of
technol ogi cal advance. That she sei zed the
opportunities nade possible by the digita
revol ution, entraci ng change while
nai ntai ning a bal ance between new t echnol ogi es
and the nore traditiond neda isatribueto her
deep under standi ng of the needs of a gl obal
a ganisation as conpl ex as the |GA

FF omthe intr oduction of desktop publishing in
the nmd-1980s —sonet hi ng she qui ckly r ecogni sed as
a neans of enhanci ng productivity wile saving
precdaos finndd resour ces —to the boud ess
opportunities a faded by the digitad age, Mry hes
al vays been r eceptive to newideas and has enj oyed
being out ther e anong the pioneers at the new
faties And she has accepted the countl ess

df fialtiesthroamn up aong the vay as the inevitabl e
i slender resour ces (for nany years a ful-tine staf f d
| just tvp, induwdng herself), she ves responsibie for
New i

side-ef fects of working acr oss nul ti pl e boundari es
and bandw dths. As she wdeinarecent Review of
Internationa @-operation (Mol 92/ No. 2/ 1999) :
techndogy is oly atod. @-goeraion still renai ns
the necessary ingred et for success.

Among her |asting achi evenents,
spear heed ng the use of the Inernet for the
| CAwll dwvays renain suprene. She
recogised its patertid, for trade and learning
as well as stragitforvar d conmuni cati on,
vay before nost peogpde (inside as vell as
outside North America) had even hear dd it;
she set herself anast inpossibly tight

 deadines toachieve alivey, inerative ad

i regularly updated presence for the ICAon the

i vorl dw de veb; she vent on to expl orethe

| opportunities for bulletin boar ds and Internet trade
i portals; and by her actions she persuaded nany

! locd andregonal novenerts to take their first

| tertative steps dong the irfornation super hi ghway.

In spite of her sharp grasp of the new

i technol ogy, though, Mry naintained the ICAs lag
| tradtiond respect for the printed vord and for the
| litegduwred Mopraion A vell as editing the

! | CAsreguar flowof neveletters and publi cations,

gererd ly produced on tight schedules and wth

bringing into print a nunber of inportant books.
Throughout her tine at the |G Mry served as

Scretary to the Gonmuni cati ons Grmittee, a

continued on page 3



‘alking the talk’

' During the two and a hal f
d nonths | have served as director -
general the nost inmedi ate and
8 inportant task for ne has been to
. 4 forman idea, a notion about what
i‘r W8l ths a ganisation shoud do. | have
— nade an attenpt inthis drection
and presented the resut tothe IGA
Boar d for its consideration ad
approva . The active appr oval of the Boar dis
fundanental because in ny viewthe | CA
Scretariat should do vhat the 1 GABoar d varts it
todb- inapoective nat reactive, vay.

M/ perceptionis that an organisaion to be
successful, shoud be led by a set of quiding
principles consisting of defined va ues, a vision
and a mssion statenent. Brerything that is done,
deci ded upon, etc, inthe or ganisation shoul d be
checked of f wth the or ganisation s guiding
principles. Qe shoudin principle, and hopefully
dsoinpatice reranfromdoing things that do
not harnoni se wth the (appr oved and shar ed)
guiding principles. Thus the val ue base, the vision
and the mission statement becone i nportant (in
fact indispensable) practica workingtods for the
| eader shi p and enpl oyees. This is the essence of
the expression valking the tak M viewis that
| CAshoud vdk its tak

Inthe case of |G\ the values and mission ar e
clearly spelled ot inthe IARI es. The nissi ng
lirk, as | seeit, isavisionstaenent. That s wy |
have ventur ed into fornul ati ng sonething t hat
coul d be devel oped to a fullfledged |CAVism
N understanding of vision is astate that you
nay reach wthin a tine frane of 540 years.

Aliances S what could the | CAvision | ook
like? | have been thinking a ong three dif ferent
lires

Visn1l

That the co-operative node of operation, the
cooperative dffeee isvisibe gyreciaed
and recognised, and that |Aas vell as the etire
network of 1CAdfiliaded o ganisations are
per cel ved and i dentified as val ue-based
a ganisations contributing to soci ety s good.

Visan 2

Thet the co-operative nethod is globally
recogni sed as a poverful and ef fective neans for
di sadvant aged peopl e to inprove their living
condi tions through their own ef forts, economical ly
ad socialy.

Vismn3

That | CAisthe dddly recogni sed and | eadi ng
body for the co-operative node of operation.

Wy is it soinportant wth vision statenents ?

Wdl, ths shat atideis aou the vay
forvard | fed it isanadvataeif aoehes adear
idea in whichdrection one is heading. Wen
| ooking forwar d ther ea e 180 degr ees to choose
between. The vision wll informyou which of the
180 degr ees you shoul d choose. Anot her i nport ant
function of avisionis: Wenthereisase ed
vi sion peopl e excel and learn, not because they ar e
tddto, but because they vart to. (Senge

Kar| - Johan
Fogel str m
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- the way forward

Learning Q garisatios). At uy shared vision
serves as an ener g ser far the ertir e a gani sation

S, dearly, a shared vision is ind spensabl e
for an organisation wth antitions to achi eve
results or inpact. That s why | have taken this
initiative tonards such a vision for |CGA

Withashered visionin focus, the gudng
principles shou d then be translated into pdicies,
strategies, plans and budgets wth neasurabl e
inpact targets. That s were vwe area resat, i.e,
somewhereinthis traslaion process. The Mst
Vaued Aress accordrgtoarecent survey carried
out anong the | CAnenbership, are

¥ toprovide the co-operative sector wth an

inernationd |y recogni sed i dentity

¥ tor epr esent co-operatives in the Lhited

Nations and el sewher e internationd ly

¥ toprovide support in devel oping countries

ad in coutries in transition, ad

¥ to do networki ng, provide neeting places for

co-operdives, to arganise useful neetings, and
toprovide co-operatives wth access to the
various speciaised bodies in the |Afamly.

In addition to these ar eas therea e inportant
¢ oss-cutting thenatic issues that shoul d be
inegaedino dl actios ad activities such as,
peace, gender equality, poverty focus, denocracy,
environnental concern and yout h.

These ar e the nain ar eas and i ssues on whi ch
the ICAScretaia, |Asregod o fices ad the
speci a i sed bodi es shoul d focus. Key vor ds ar e
coher ence, consi stency,

coadination and quality. This is the higway
forwar d

Withthis nessage | wshal readers of the
Aliance Season s G edtings.

continued from page 2
dvesegop o jourdists ad aher specidists
fomacr oss the cotinents vihom says lain
Willianson, forner vice-chairnan of the coomttee,
secgded press-ganged and inspired to becone
indvedinavaigy o edrengly worthwhile, though
often nassively tine-consuning, prdeds lanadtk:
"These prgects induded running two highly
successfu international workshops for young co-
gqerdive jorrdists; a gansing semnars on a range
of conmoni cations topics; and vorking on daily nevs
buletins pudished dring the IGAs prirncipd verld
gatherings - dftenthroughout the night! Mnaries of
vat chi ng the dawn br eak over Gngressssin
S ockha m Tokyo and Minchester spring to nind. "
Many conmuni cators and co-operators ar e
gaefu for her wse counsel, newideas and —
above al |l el se —comadeship. V& wsh her vell in
her newfields of endeavour.

"Further infornation on conmunication prqgectsintiaedby
Mry can be found in ICANevs No. 2, 1999. The Report on her
nost recert work isinthe Annual Report 1998-1999 Vo R No.3
and her |atest conmunications strategy i s sunmarized in the
Review of International @-operation \d.90Q

No 31997, pp: 51 - 55, aso accessible a

htt p: // www w sc. edw/ uwec! i ci ¢/ or gs/ i cal pubs/r evi ew | CA-
Revi ew Vol --90-- No-- 3--19971/ i ndex. ht nh"

lain WIIianson

Everything
that is
decided and
done in the
organizations
should be
checked off
with its
guiding
principles.




Review of Recommendation 127

ICA members will need to lobby governments
as ILO drafts new standard on co-operatives

The International Labour G fice (1LQ hes r ecei ved nor e than
IBrepiestoa questiorare aout co-operatives from nenber
daes- rediestha aetofoamthe basis of a newdraft e
standar d on co-operati ves.

This new standard w Il succeed Reconmendati on 127, which
ILO adopted in 1966 and whi ch has since served as the only
conpr ehensive international standar d on co-operatives. Though
a useful tool in negotiations wth governnent, Reconmendati on
127 for aviile has beenripe for areview Thecyde o structurd
changes in the world order beginning inthe late 1980s, in
particd ar, has transforned the r el ati onshi p between co-
operatives and governnent in nany countries.

In My this year 1LOpudished a first report on co-operatives
vhi ch incl uded the questionnair e aski ng nenber states if a new
standar d vas needed and, if so, what it should include |CA
nenbers al so received a copy of the report so they coul d take
contact wth governnents in their own countries and feed their
vievg intotherglies

The new standar d, taking into account nenter states’
comments, wll becone part of a second |LOT eport on co-
operatives. |CAwWIIl informits nenbers of the report and ask
themto | obby thei r governnents.

Anainobective of the loddbyingis to ensure that the new
standar dr efl ects the wshes of the co-operative novenent. Ther e
is aneed to persuade national governnents to enact policies and
legislation upholding the principle of non-di scrinination of co-
oeratives, creating alevel playing fied between co-operatives
and ather eterprises. A the gobal level 1GAhas worked with
ILOand the Lhited Nations to point out the need for a br oad
franework that guides the formul ation of national co-operative
pdicy ad legslation

The review of the ILO Reconmendation 127 is an inportant
step to assist goverments in getting the pdicy rigt. It dso
dfectively puts co-operatives on the agenda as one of three

priority topics to be addr essed at the 8th Sssion of |LOs
International Labour Gonfer ence in June 2001

Aside frompl acing co-operatives in a better position to
addr ess cur ent issues such as unenpl oynent and soci a
excl usi on, the new standar d coul d enabl e | CAnenfoers in the
forner conmuni st countries to cope wth structural adj ustnents
in the econony.

Fivatisation ad liberaisation ther e have in nost cases gone
beyond | and r eformr ered to i n Reconmendati on 127,
inva ving nanufacturing facilities and service infrastr uctur es
Wii | e sone fornerly communi st-type co-operatives have been
transforned into genui ne ones, others have been bought out by
indviduds. Ad ILOis fielding an increasing nunioer of
requests fr ombot h devel oping and transition countries for
technicd assistance in co-operative or ganization, traning and
pdicy ad legslaivereform

Inindstridised coutries it is the changng structure d oo
operative enterprises, newforns of co-operatives, ad
conpetitive pressur efromother enterprises that have
cotributed to the call for application of newstandar ds. The co-
operative nodel of joint ownership and nanagenent is al so
inor easingly bei ng used by enpl oyees to buy out their
enterprises in the transport, service and nanufacturing sectors,
protecting and generating jobs as g obalisation and technd ogi cal
change cause downsi zi ng.

Inaddtion, innany coutries, fisca pressureisfacing
governnent to lint its invol venent in economc and soci a
dfdrs-requringthe civil society totake anareativerdein
socid wvfare Thestaésrdeisinreasingy linted to
providing the paitica, legad and admnistrative franeworks for
the devel opnent of or gani zati ons incl uding co-operatives, which
intun str engt hen denocr acy.

The new | LO standar d wll focus onthis particdar rde o the
gover nnent .

ICA Calendar

(for updated information, please visit the ICA site at www.coop.org)

FEBRUARY

1-2 1 CARur ope Lobbying Seninar - Brussel's, Belgium
3-4/ | CACommuni cations Committee Vérkshop -
Copenhagen, Denmar k

59/ ICAHead O fice and Regional @ fices neeting
Gender Seminar - Geneva, Saitzerland

10-11/ | CADevel opnent Advi sory Boar d neeting /

Wor kshop - Marburg, Gernany

26-27/ Bur opean Quncil - & Retersbur g, Rissia

APRI L
18-20/1 CABoar d neeting - Fona, Itay
JUNE

25-27/ 1 CARQAP/ JOU Regi onal youth summit - Tokyo,
Japan

JULY

7/79%th International Day of G-operatives / 8th NG
operative Day

OCTOBER

12-13/1 CABoar d neeting - Seoul, Korea
14- 15/ 1 CA Speci a i sed Body neetings - Seoul, Korea
16-17/1 CAGnera Assenbly - Seoul, Korea

I CA

15 route des Mrillons

1218 —Gand Sacconex

Geneva, Shitzerland ¥ _.,"
Td: 4122908 & £
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