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HOW TO LEARN

Study the El ement carefully.

Gve witten answers to all the questions in the El enent.
This will help you to learn, and al so use the know edge
in your work at a | ater stage.

After studying the Elenment on your own, discuss it with

your instructor and your colleagues, then take part in
t he practical exercises organised by your instructor.

PREREQUI SI TES

To benefit fromthis MATCOM Learni ng El enent, you shoul d:
Have sone retail shop experience.

Have studi ed the MATCOM El enents on "Display of Goods in
Sel f-servi ce shops" and "Leakage"

TRAI NER S NOTES

are available for this Elenent. See the Trainer's Mnual.
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INTRODUCTION

VWhat does the word "shoplifting”

nean? Let's listen to two

shop managers with different views.

"When peopl e take things from
t he shop w thout paying for

them | say they are shop-
lifting. In a way | can under-
stand t hem W have a | ot of

ni ce goods openly displayed in
our self-service shop, and cus-
toners are free to choose what
t hey want. In fact, you could
even say that we are tenpting
people to steal. | don't set
out to catch shoplifters here,
but I do all | can to protect

t he shop and the goods from
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"Stealing is stealing and
shoplifting is the sane as
st eal i ng! It doesn't matter
how t he goods are displ ayed
- it seens sone people just
can't tell the difference
bet ween theirs and ours.
Shoplifters are crimnal
They shoul d be caught and
handed over to the policel!l
The best prevention is
severe puni shnent for the

cul prits. Shoplifting mist

peopl e woul d probably say that there is some truth in
The interesting thing is that both

opi nions lead to the sane concl usi on

In this MATCOM El enment you wil |

lifting in your own shop.

| earn how to m nimse shop-



HOW SHOPLIFTERS OPERATE

If you renmenber these basic facts, it will help you to

prevent shoplifting.

This is the pattern shoplifting foll ows:

Step I:

The shoplifter takes the
goods fromthe shelf, like

all the other custoners do.

Step 2:

When nobody is | ooking, the
shoplifter conceals the
goods on his person.

Step 3:

The shoplifter goes past the
cashier, leaving the shop
wi t hout paying for the goods.




Only when the custoner wal ks past the cashier w thout paying
(Step 3) does he becone a shoplifter, but it is the second
step that we have to prevent. Once the goods are conceal ed,
it is very difficult to detect the shoplifter. And, to nmak-e
detection even trickier, the second step may not have any
direct connection with the first. Look at this exanple:
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A | ot of goods are displayed on a gondola (set of shelves)
within sight of the cashier. Good! That will prevent shop-
lifting here. O wll it?

A man takes sonething froma shelf, |ike any other custoner.
So what ?

The nman then wal ks round t he < Eéf = i
gondol a and, when he is out of g \

sight, conceals the article f J

sonmewhere - in his clothing, y ' /}

for instance. Obviously the //sl

man i ntends to shoplift.

Fromthis, we learn that the critical point is the action
of concealing the article. We mist prevent shoplifters

from concealing goods .




Putting things in a pocket is
probably the nost comon way
of shoplifting. O course,
only small articles can be

hi dden in pockets.

i s in handi

briefcases, cartons, etc

Bi gger articles can be stolen
if they can be hidden in a
handbag or briefcase or a
carton.

i s | Lot hi :
This is a very comon net hod
of hiding goods. Quite a lot
of things can be conceal ed
inside a shirt, in a boot,

in an unbrella, or even in

a hat.




Eal se wrapping

Pr of essi onal thi eves some-

V)
&)

times take an expensive | iy

article and put it inside a ]

packet used for sone cheaper
goods. The cashier wll

charge the | ow price marked ¢

on the packet, and the thief \

11 h | h . W\ RICE
W appily pay that price, 24 415

SHOPLI FTI NG W THOUT CONCEALI NG THE GOCDS

Al t hough the nost conmmon nethod is to hide the goods, sone
other tricks are used:

" Putti " |

This nmethod is quite conmon,
especially if you have a

fitting room Shoes are
often stolen like this, as
wel | as cl othes. The nunber
of second-hand, worn-out
shoes found stuffed away
probably equal s the nunber
of new pairs that have

"wal ked away" w t hout being
paid for.
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. f al . | abel s |
it chi : Labels
Prof essi onal thieves use this
nmet hod. They bring their own
price |abels which, of course,
are different fromyours. In
the shop they exchange the
price | abels and cl ai mthat

t he goods were bought sone-

wher e el se. A nore conmon
met hod, at least in |arge
shops, is the switching of

price | abels. Suppose you

e
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have a shirt at $60 and another of |lower quality at $25,
the shoplifter switches the | abels and stands a good
chance of getting a $60 shirt for $25.

shops.

?

when stealing goods?

These were examples of some of the methods that
shoplifters use when they are stealing from

Which of these methods do you think have been
employed in your shop?

What other methods do you think shoplifters use




PREVENTION OF SHOPLIFTING

M. Leaka is the manager of a | arge co-operative shop. He

is very sal es conscious. Hs only worry is that he cannot
control | eakage.

He has checked all the possible reasons for | eakage w t hout
findi ng anyt hi ng al arm ng. Tal ki ng about shoplifting, he
says.: "Shoplifting is not a problem- | have never seen a
shoplifter in this shop”

COFFEE CEREALS

Im.

But he is wong. Shoplifting is the main reason for his
| eakage. The fact that he does not see any shoplifters
only proves how easy it is to steal goods without being sees

Let's help M. Leaka nmake it difficult for shoplifters,
because that is the best way to prevent shoplifting.

THE SHOP LAYOUT

The sketch on the followi ng page shows what M. Leaka's
shop | ooks Iike. The extra room for the clothes and soft
goods departnent is nost noticeable. Oiginally, it was

part of the store room There is always an attendant in
this section.

The cashier and the attendants in the nmeat departnment al so
have fi xed worki ng pl aces.
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Shoplifters like to work unseen, and M. Leaka's shop gives
them plenty of opportunity because of all the "hiding

pl aces". Fromtheir fixed working places the staff are un-
able to see any of the shadowed areas on the sketch. As
you can see, this nmeans that alnost the whole of the grocery
and hardware sections are out of sight of the staff.

The soft goods section seens to be safe, since there is an
attendant there all the tinme. But renmenber - it is the
opportunity to conceal the goods which hel ps the shoplifter.
That passage outside the soft goods departnent nust be a
paradi se for shoplifters. They can get sonething openly
fromthe soft goods departnent - or any other departnent -
and then conceal it as they wal k al ong the passage unseen
O course, once an article is hidden, we stand very little
chance of stopping the shoplifter.

Let's see how we can inprove the | ayout of the shop to
reduce the opportunities for shoplifting to a m ninmum
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The staff will be able to see nost of the shop area from
their working places if we change the arrangenent of:

(a) the gondol as,
(b) the neat and vegetabl e departnents,
(c) the office.

Take a | ook at this new | ayout:
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Only a few minor parts of the main shop are now shadowed.
What about the soft goods departnent and the passage? \Well,
if we try to nove the soft goods out into the main selling
area, we wll not have so nuch space for it and the stock
w il have to be reduced. That would nean fewer sales. O
course, if we forget about sales, it is easy to reduce shop-
lifting. Drastically speaking, we could close the shop

al together - and be proud of having w ped out shoplifting!
Naturally, that is not our aim W want to reduce shop-
lifting without reducing the sales.

Therefore, we'll keep the popul ar soft goods departnent and
sol ve the problem of the passage another way. Let's nake

a slight nodification to M. Leaka's office. If we put
glass in the door |eading to the passage, then he will be
able to keep an eye on the people wal king up and down the
passage!
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Mrrors

If we put up sone nmirrors in

sui tabl e places, we can elim -

nate the renai ni ng shadowed
parts of the shop. The staff
are now able to watch the
whol e ar ea. But are they
supposed to spend their tine
keepi ng a | ook-out for shop-
lifters? O course not! The

i nportant thing is that they
can see every spot of the shop
at a glance. This fact will make the shoplifters feel in-

secure and reduce their tenptation. The mirrors will have
a preventive effect, and that is exactly what we want. W
do not install mrrors with the hope of catching shop
lifters, do we?

he fitti
Amazi ng stories are told about what can happen in an un-
supervised fitting room Shoplifters have been caught,
dressed in three or even nore shirts and several pairs of

trousers. The fitting roomis an ideal place for the shop-
lifter to work unseen whil e conceal i ng the goods.

If you have a fitting room you have to apply a systemto
prot ect agai nst shoplifting. Preferably, one attendant
should be in charge of the fitting roomas part of his duti,
He shoul d not allow custoners to take anything other than
clothes into the room and he should check that they bring
out what they take in.

~

. In Mr. Leaka's shop, the fitting room was situated in
the store room. Are there any disadvantages to this?
‘ Give your comments.
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The store room

One of the basic facts about shoplifters (page 4) is that
they have to get out of the shop with the stol en goods.
One of the best ways to get away unseen - even with bul ky
things - is through the back door.

In M. Leaka's shop it was possible for thieves to enter

the store roomas they could just pretend to use the fitting
room Then they could pick up any goods they liked in the
store room and escape through the back door.

To prevent this we'll nove the fitting roominto the soft-
war e departnent and keep the door to the store room cl osed.
The softwear attendant should be instructed to guard both
the fitting roomand the door to the store room

The display
M . Leaka had never thought that the way he di spl ayed goods

was i nportant in the context of preventing shoplifting, but
there are quite a few thi ngs he ought to check,

Shoplifters feel insecure when they have eye-contact with
ot her peopl e. Ther ef ore, gondol as and speci al displ ays
shoul d not normally be so high that they bl ock the view
Posters and price placards nust al so be placed so that they
do not hinder free vision.




The entrance

M. Leaka had specially instructed the cashier to check
that no one slipped out w thout paying. The entrance door
was quite w de, however, and custoners could walk in and
out freely. During the rush
hours it | ooked like this.
Wth custoners queueing up
at the checkout point, the
cashier could not even see
the exit and, anyway, she ==
had no tine to keep an eye
on it. She had to attend
to the custoners, which was

her main duty, of course! a%wmww \
03 W 00 12
Anyone coul d | eave the shop %bﬁwﬁﬁf”
. 00 Ve
unnot i ced! W%Mu%wo%
00209 0 H
1800000030 ik

This | eads us to one of the golden rules regarding the
prevention of shoplifting:

Keep the incom ng and out goi ng custoners apart, and nake
Lhe outgoing customers pass the checkout desk.

W have to rebuild the en-
trance of M. Leaka's shop
This is a good sol ution:

A barrier forces the outgoing customers to pass close to
t he checkout desk. The entrance door is equipped with an
automati ¢ door-closer, and has no handl e on the inside.

It can be pushed open only fromthe outside.
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A cheaper alternative is to nake the entrance narrower,
by | ocki ng one of the doors, for instance. Another
alternative is to staff the entrance with a "doorman"
durinv rush hours.

entrance. How are they likely to affect the sales
and the costs? What would you recommend? Give

.'Compare the suggested security arrangements at the
. your comments.

\. /

IHE GOODS

In the shop there are hundreds, naybe thousands of articles,
sone of which are nore attractive to shoplifters than
ot hers. We have to pay special attention to the follow ng:

Expensive goods

It is just as risky to steal

sonething cheap as it is to
steal sonething expensive,
and obvi ously expensive
goods are nore tenpting.
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Snoall _goods —7
Smal|l articles are tenpting
even if they are cheap, sinply

because they are so easy to

pilfer. It only takes a
nmonment, unnoticed, to slip a
packet of cigarettes into a
pocket . If the goods are

bot h expensive and small,
they are a real shoplifting

risk.

Goodstor—the black tmrket C)

. : N
The professional shoplifters #ﬂy
do not al ways need the goods , /2
\=

/’5
they steal - they need the é
: £
noney, They are interested, \ b-})
therefore, in relatively ex- ‘ == Q

pensi ve articles such as
cigarettes, liquor, clothes
and tools, which have sone
val ue on the bl ack market.

Cothes, etc.

Once cl ot hes and shoes have

been put on unnoticed, it is
very difficult to prove that
t hey have been stol en.
Therefore these itens

create a special risk

 Most of what we sell in our co-operative shops are
foodstuffs. Are foodstuffs attractive to shoplifters?
Expl ai n your answer.
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SPECI Al PROTECTI ON
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Let us now see how we can protect those attractive itens
fromshoplifters.
cussed about the layout of the shop: the entrance, the

di spl

ay,

O course, what we have al ready dis-

etc. (pages 9-15) is of basic inportance, but here
are a few suggestions for extra security measures:

Counter sales:

Since there is always one enployee in the software depart -
she could just as well stand behind the counter.
expensive itenms such as perfunes, jewellery, |eather
articles, tapes, radios, etc., could be sold "over the

nment ,
Then,

counter".

| f possible, there should be a cash register.
That way you get a nice "shop within the shop"

N

—

Havi ng counter sales inside a self-service shop m ght cause

probl ems to the checkout-cashier. How woul d she know
whet her a custoner, who is going out, has already paid for
some goods? Usually this problemis solved by issuing
recei pts at the counter. The custoners are requested to

show t hese along with the goods at the checkout. The
cashier should mark the receipts so that they cannot be
reused for bringing out stolen goods.

You may avoid this problem if you conbine the counter
sales with the checkout. This is probably the best solution
if there are not too many risky itens for sale.
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Locked cuphoards

Attractive itens can be dis-
pl ayed in | ocked cupboards. ' W
The custoners can see the - "';; (@t
goods through the gl ass 4 =0
doors but if they want to '
buy they have to approach
a sal esman who will open
t he cupboard. Si nce the

Y=
0
2\
\a
g ;?”’
2

custoners do not normally
buy these itens w thout
consul ting an assi stant,
this nethod does not hinder
t he honest customer; it

V=

only stops the shoplifter

You only need to display one of each of the expensive
i temns. The stock can be kept in a safe place, e.g.

| ocked up in a store room

Chai ns

The sanpl es could al so be
chained to the desk, as you
can see we have done with
the radios here. If you use
this method, don't overdo it!
Too many chai ns and padl ocks
will give the inpression of

a prison, not a friendly shop

Renmenber - nost custoners are

honest . | f we di scourage
t hem when trying to prevent
shoplifting, we will |ose

nore than we gain.
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Price labels:

To prevent people from
changing the price | abels
or tags we have to fix them
properly. Use suitable

gl ue, strong strings or

st apl es. Handwitten fig-
ures should be in ink and
not easy to alter. Finally,
it is inmportant to have
cashiers who notice if a
price is far too | ow.

e A

‘. Why is it also important to fix the labels carrying
very low prices firmly?

\_ /
Packets

In order to prevent shoplifters fromsw tching the con-
tents of various packets, we should renenber the foll ow ng:

Make sure that all packets on display are well closed, par-
ticularly the big ones.

I nstruct the cashier to exanmine all |arge packets at the
checkout. Parcels which are not properly seal ed should be
opened and checked by the cashier. The sane applies to
pails, pots, and simlar goods in which other articles
coul d be hi dden.

If the sanme type of carton is used for articles with
different prices (for instance, shirts), it is better to
put the price |abels on the goods, not the cartons.
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You have already nmet the cashier, the neat assistant and
t he soft goods assistant who, along with M. Leaka, are able
to keep an eye on every part of the shop

Manager . I Hardware Software
Cashier y !

Vegetables M ‘1
i

How can t he ot her enpl oyees hel p prevent shoplifting? It
is a golden rule to have all available staff in the selling
area during the opening hours. Even if a spot can be seen
by the staff with fixed places, it is better to have staff
movi ng ar ound. Custoners will receive better service, and
the shoplifters will never feel safe. The hardware assi st-
ant in M. Leaka's shop is available to nove around.

There is also a grocery attendant and a vegetabl e attendant,

who work nmornings only, filling shelves before the shop opens.
It would be better if they WORK SCHEDULE
shared the duties and wor ked WEEK 28
during opening hours, one in M TV |W]|Th| F
the norning and one in the Walsom, lom oo prmjpm| <
Mona, (| prmjom | em | X
af t er noon. In that way, Ron, XX x| x|~
oy <
there woul d be one attendant g; y ;;x X iri

in the vegetable and grocery
depart nent throughout the day.
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Then there are two store room assi stants who recei ve,
2heck and pricenmark the goods. One of themis in charge
Df foodstuffs, the other of non-food.

I f one of them could take car
of recei pt and checking of l

em——

all types of goods, the other

coul d concentrate on price- 7
mar ki ng, nuch of which he

could do in the selling area,

Staff working in the selling area during opening hours wl|
make it difficult for the shoplifters and, at the sane tine,
they can help the custoners. Staff working in the store
room or before opening hours, can do neither,

.'Describe what you can do to improve the staff organ-

isation in your shop in order to increase the security.
Explain how this will affect the sales.

- J

O course, well infornmed and notivated staff is the very best
prot ecti on agai nst shoplifting, The manager al one cannot
stop the shoplifters, he has to work hand-in-hand with his
enpl oyees. It is extrenely inportant that all staff know -
not only how to fight against shoplifting - but also why
they should do it. Staff training in this field is a nust.
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The actions we have reconmended wi Il nmake M. Leaka's shop
much safer against shoplifters. W will now di scuss some
ot her neasures which nay be considered in special cases.

Derleclively [~
P4

: Y -

In sone | arger shops, special

so-call ed "shop detectives”

are hired to catch shoplifters. \

They are normally dressed in
plain clothes and mx with the ‘

cust omrer s. It is very inportant =

that the detectives are properly J
/l

trained for their task. They §\ -

must know exactly how to behave in the shop, and what kind
of action they are allowed to take, according to the | aw.
Usually a sign at the entrance inforns the customers that
the shop is guarded by detectives. This sign would be
silly if the only purpose was to catch as many shoplifters
as possi bl e. However, the sign will probably stop many
more shoplifters than the detectives ever catch, and that
is exactly what we want - to prevent shoplifting.

In other places they prefer unifornmed guards as a prevent-
ative. O course, this nethod is also costly. |If you have

a uni fornmed wat chman posted at the checkout, you nay con-
sider letting hi mwal k around the shop every now and then -

to di scourage shoplifters. But
before you et himloose in the

shop, make sure that he under-
HELP YoU,

stands his duties and that you MADAME .

fully trust alnost all of your
cust oners. You do not want

your custonmers to be of fended,

d() vrnwe

I nstead, all the honest customers shoul d be encouraged to
| ook upon the man in uniformas a kind of wel conming "shop
receptionist"” (conpare with a hotel!), always ready to
give them a hel ping hand with their purchases and so on.
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IHE MENMBERS

Soneone has to pay for the things which are stolen in the
shops.  Wio will it be?

Usual Iy, the honest customers will have to pay, since the
shop owner is likely to conpensate for the |l oss by in-
creasi ng prices.

If price controls or fierce conpetition nake it inpossible
to increase prices, the shop owner will stand the |oss.

Now t hi nk about the situation in a co-operative society.
The nmenbers of the society are both custoner and shop
owner; so the nenbers will have to bear the shoplifting
| osses in either situation.

Therefore it should be natural for a nenber of a co-
operative to help in the struggl e against shoplifting,
since he is protecting his own noney. |If this was properly
understood by all nenbers, we would have a better chance of
reduci ng or even w pi ng out shoplifting.

How can we achi eve this? How can we get support fromthe
menbers? We'|l give a few suggestions bel ow, and you nust
deci de what is suitable for your society.

AL Information at neetings

The problens of shoplifting can be explained to the nenbers
at general neetings. Certain control regulations can be
expl ai ned and the menbers asked to accept them in their
own interest.

B : | int .

Leafl ets can be distributed
to the nenbers. Speci al
posters can be displayed in

t he shop, both seeking the
support of the menmbers in the
fi ght against shoplifting.




C  Rules about shopping bags
The nenbers could agree to special arrangenents about the

use of personal shoppi ng bags in the shop.

When they are shoppi ng, nmany nenbers use their own bags.
However, if they bring bags into the shop it creates a
probl em because goods can easily be concealed in them
There are two ways of solving the probl em

- Custoners should open and show their personal bags to the
cashi er when checki ng out.

Custoners should be requested to | eave their personal
bags at the entrance whil e shoppi ng.

Menbers may disli ke both of these solutions. nust re-
menber that nost custoners are honest. W don't want to
offend themin our efforts to stop a few shoplifters! W

have to

VWhi ch alternative is best?
Most sel f-service shops pro-
vi de baskets and trolleys for

the customers, so they don't

need to take personal bags

into the shop. It is a good

: : LEAVE YOUR
idea to arrange it so that PERSONAL B

. HERE L > /
custoners may | eave their BAC LEASE !

bags in safe custody at the
entrance while they shop.

I f personal bags are all owed
into the shop they should be
checked. Alittle placard

at the cash desk may be hel p-
ful. Wien necessary, the
cashier should ask in a
friendly, polite way that

t he custoner open their shop-
pi ng bag and show t he contents. Should anyone refuse to
show the contents of the bag, the manager may be called in
to help explain the society regulations - or perhaps to
catch a shoplifter
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security measures. Explain why you would, or

.' Write down your own opinions about the following
would not, use these methods in your shop.

Shop detectives (p.22)

Watchmen in uniform (p.22)

Information to members at meetings (p.23)

Posters in the shop (p.23)

Personal shopping bags forbidden inside the shop (p.24)
Personal bags to be shown to the cashier (p.24)

Other comments
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Your problemis that you do not know in advance who is a

shoplifter. You shoul d, of course, be on the alert, but
as a sal esman you nust behave in the nost polite way, and
never show that you are suspicious. After all, it is nore

likely that the newconer to the shop i s soneone who nmay
join your co-operative as a good nenber!

Be sure of your facts

Never accuse anyone of being a shoplifter unless you are
100b sure.

‘ Describe what would happen if you wrongly accuse a
customer of being a shoplifter. What would happen
to the customer, to the co-operative, to you?

N\ ),

Before taking any action you must see the custoner conceal -
ing the goods. But this is not enough. You nust al so be
sure that he does not intend to pay for the conceal ed
goods.  You have to observe himuntil he has passed the
checkout. Then you approach him

Take action
When you are sure that he has taken sonething fromthe shop
wi t hout payi ng, you have to take action

How this shoul d be done depends first of all upon the |aw
The | aw probably stipulates that shoplifting is an offence

and that the police should be called in to deal with the
cul prit.
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Your shop or your society should al so have sone sort of
policy on how to deal with shoplifters fromthe practica

aspect. Don't | eave the formulating of the policy until
you catch a shoplifter; it is too late then! The policy,
of course, will depend very much on the |ocal situations,
traditions, etc. Bear this in m nd when reading the

foll owi ng reconmendati ons:

i I T
Shoplifting is an unpl easant thing both for the shoplifter
caught red-handed and for the other custoners. There is
no reason at all to start shouting. Your job is neither
to judge hi mnor to punish him Your job is to hand him
over to the police. That can, and should be done, w thout
di sturbi ng the other customers.

Approach the person politely and ask himto follow you to
the office. It is better that two enpl oyees shoul d approach
the shoplifter. This will help to prevent him from bei ng
violent or trying to escape. You should never start ques-
tioning a shoplifter out in the open, or in the sales area.

[

U;)

J)
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If he asks why he has to go with you to the office, tel
hi mthat you have sone questions to ask him There are a
great many reasons for being discreet and polite:

An argunent in the open will disturb the other custom

ers and possibly create a bad nanme for the co-operative.

If you accuse the shoplifter outright you may frighten
hi m and make hi mrun away or becone vi ol ent.

Loportant © |If the person in
question has stolen, he or
she will probably try to dis-

pose of the goods on the way
to your office. So be
observant!
RSN \\‘\5\\\‘-&\:&:{%
SRR
\ -
Be correct

When you have the shoplifter in the office you can tell him
what it's all about. If you tell himwhere he stole the
goods, what he stole, and where they are concealed, it is
likely that he will admit to the shoplifting offence. Then,
you sinply keep himin the office until the police arrive.
If he refuses to show you the stol en goods, there is no
point in accusing himor searching him Leave that to the
police.
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SUMMARY

In this MATCOM El enent we have di scussed:

how shoplifters operate
what we can do to prevent shoplifting, and
how to deal with the persons we catch shoplifting.

You will certainly agree that the nost inportant is the
prevention of shoplifting. If we succeed here, we will not

hunting", and we will avoid | osses.

Use the followng Ilist to check if you can do anything nore
to i nprove your shop in this respect.

Checkl ist for prevention of shoplifting:

1. Are there any places in the shop where a shoplifter can
work unseen?

Any need to change the |ayout?

Any need to nove the fixed working places?
Any need for mrrors?

Any need to rearrange the display?

Any need to nove any posters or signs?

Is the fitting room]| ocked or watched?

Is the store room | ocked or watched?

2. I s there any way through which a shoplifter can | eave
the shop unseen?
Are entrance and exit separate?
I's the entrance bl ocked for outgoing customers?
Any need for a watchnman?
I's the back door watched or | ocked?
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I | L all hool i f li sol I
In a safe way?

Any need for counter sale?

Are small itens displayed at the checkout,

Any need for | ocked cupboards?

Any need for chai ni ng goods?

Are price-labels fixed properly?

Do all staff menbers contribute in preventing shoplifting?

I s everybody informed about the shoplifting problenf

I's everybody instructed as to what they should do to
prevent shoplifting,

Coul d any job be done in the selling area instead of
the store roomor office?

Coul d any job be done during working hours instead of
before or after?

Any need for shop detectives?

Do the nenbers appreci ate the actions agai nst shoplifters?

Are the nenbers inforned?

Do the nmenbers accept to | eave their personal shopping
bags at the entrance or to show themto the cashier?

LEAKAGE BRUDGET ConTROL
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"CHECK-OUT"

To prove to yourself that you have fully
understood this Elenent, you should now
go through the foll owi ng questions,

Mark what you think is the right answer
to each question. |If you have probl enms
with a particular question, go back and
read the correspondi ng chapter again.

Your teacher will later check your
answers.
1 VWhich place in the shop does a shoplifter |ike nost?

a Where there is a crowd of custoners.
b Wher e nobody can see him
c Wher e people pay for their goods.

2 What should we do to prevent shoplifters from
conceal i ng the goods?

a Pl ace watchnmen in all corners of the shop.

b Install automatic caneras.

c Arrange the shop so that the staff can see all
parts of it fromtheir working pl aces.

3 Whi ch of the following is the best nethod of
preventing shoplifting in a softwear departnent?

a To price-mark all articles.
b To control the use of the fitting room
c To reduce the size of the selling area.

4 VWhat is the main purpose of having mirrors in the shop?

a To show t he goods better.
b To catch shoplifters.
c To prevent shoplifting.

5 What is the main duty of the cashier?

To | ook out for persons who are hiding sone goods.

a
b To prevent shoplifters from passi ng through
c To attend to custonmers who would like to pay for

t heir goods.

6 Which article is likely to be nbst attractive to
shoplifters?

a A | oaf of bread.
b A packet of cigarettes.
c A bag of sugar.
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Suppose that there are only a few snmall itens in the
shop which are attractive to shoplifters. What do

you recommend?

a These itens should be kept in the store room

b These itens should be sold at the checkout counter
c These itens should not be kept in stock.

Who shoul d take part in the work to prevent shoplifting
a The manager only.

b Al the shop staff.

c

Only one st

aff nmenber with special training.

How can the price-nmarking staff help to prevent
shoplifting?

a

By doing their work in the selling area during

openi ng hou

rs.
ded price | abels.

n purpose of having a uniforned

b By using co

c By acting as shop detectives.
What is the nai

wat chman?

a To catch shoplifters.

b To di scourage shoplifters,

c To protect the staff.

Wio will suffer

the total | oss due to shoplifting in

a co-operative shop?

a
b
c

The shop manager.

The nmenbers

The shoplifters who are caught.

When shoul d a shoplifter be caught?

a
b

C

As soon as
As soon as

he hi des sonet hi ng,
he puts sone goods in his persona

shoppi ng bag.

As soon as
payi ng for

he has passed the checkout w thout
sone hi dden goods.



To conpl ete your studies of
this topic you should take
part in sone of the follow PRACTICE

I ng exercises which will be
organi sed by your teacher.

PRACTI CAL GROUP ASSI GNMVENT I N A SELF- SERVI CE SHOP

1 A survey
Make a study visit to a self-service shop.

a) Interview the nanager, one assistant and one
cashi er. Ask about their experiences of shop-
l[ifters and what they have done to prevent
shoplifting,

by Try to get the | atest |eakage figure. Conpare it
with previous figures. I's the | eakage increasing
or decreasing? What is the value of the goods
which is | ost every nonth? How nuch of it could
be due to shoplifting?

¢) Study the shop |ayout, the display of goods, the
staff organisation, etc. Use the check-list on
pages 30 - 31. Wite a report on any weak points
you may find and recommend neasures to inprove
the situation.

GRAUP DI SCUSSI ONS

2 The net surplus

Di scuss the group reports fromthe study visits. Try
to estimate the nonthly costs for each of the recomend-
ations (equi pnment needed, increased salary costs, etc.).
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Al so di scuss what effect the recommendati ons coul d have
on the sal es. Consider the anmount of nonthly | eakage
and which of the recommendati ons would jncrease the

surplus of the shop.

Instructions for cashiers

Di scuss what instructions a cashier would need concern-
ing the shoplifting problem Prepare a |ist of "points
to renenber” for the cashiers.

Palicy
Di scuss the two different views on shoplifting, presen-
ted on page 3 in this Elenent. Which of the two views

do you support? Fornulate a policy - based on your
views - on how to deal with shoplifters.

Dealing with shoplifters

Di scuss how the staff should act when di scovering that
a person is a shoplifter. Performsone "role plays"
toillustrate the correct procedure.

£ .
Plan a training session for the staff of a supermarket
about the shoplifting problem What aspects shoul d be
i ncl uded, what methods would you use (lecture, dis-

cussi on, exercises, etc.) and how nuch tine would you
need?





